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AU 2 AUUTEENEAINVBINTZUIUNITUIUITNSNEINTUARS
2.1 MsiwIANEINTsIUNSWeY | 380 | 1.16 | 265 | 1.00 | 043 1
HAITUNIIVINTUAL NI TUNAUBNAIU
2.2 MITNLHUMAIAUNETOI5Y 3.96 118 | 280 | 104 | 041 2
NS geUy
NIDUNIANUTANAUN UL
uanmaunazdnlu
2.3 MU TBLAUBLULNITIYINAT 3.81 114 2.15 0.98 0.29 3
ATUATARIUNTEUUNITUTINS
ninensyaaa Weunludn1su un
2.4 MINHUINTLUIWANTUING 392 1.18 2.84 1.00 0.38 a4
NINYINTYARGAILTZUUFRNA
2.5 NsgnsgRumMsUsynduiusieya | 3.88 115 | 297 | 105 | 031 5
Y1IE1INTATIIUAINTNBLAAANTT
AIIMNUATARLEDNUAAINTLANGN
AUl 3 AUUTEENEHAYBINITUTMITNTNEINTUARS
3.1 MyimusTUUNTUTTEiUNG 383 | 114 | 272 | 098 | 041 1
nsUfURMudusT wazayviou
TiiudawanisujuiRnuiuneyeea
3.2 Myas1eaTIAnTyUILTiAY 376 | 115 | 270 | 1.00 | 0.39 2
wazUFuiUeuenfiouyaains
Myjaiunsiivle (Growth Mindset)
3.3 MSNRUIANUAINITAAIUNITAN 377 | 114 | 275 | 097 | 037 3
AR NMsUsEdiumadenuleuy
waznsandulaniauleuns
3.4 Mg utayanineInsyans 4.00 114 | 304 | 114 | 032 4

Thdulagtuiieihdeyalulaly
nMylagvimasaulaegaiidmineg
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Uszihudany ANV danwiaglu | PNI CREINT
3
Uszeten luusiaz
AU
M S.D. M S.D.
AIUN 4 AUANUNTDUTURAMUNITUTIIINTNEINTUAAR
4.1 NMIWAUIAMIN AIUATLNTD 3.82 115 | 293 | 103 | 030 1
LAZANTIOULAIUNITAIANITAINAE
PHHUBUIARLAEITUNITUIINS
ninensyAnaliiuEU U
UuitugIuesleyafignies
MINVENNYVLNEUAEIVINTG
4.2 M3duuINNsUHURUY 3.82 115 | 306 | 109 0.25 2
Aun1sUssiunusTIHkazAulUsdla
Tunsaiiuau (ITA) uszeandldlu
NMIAALINTUIMININGINTYAAR
AU 5 AUAMNINIIAUAZAINENAATENINTINAUNITINU
5.1 M3dnaiainisnnely 393 | 120 | 268 | 1.04 | 047 1
muALABINTskazALaUla
YOIYARINTNVAINTANY
5.2 Msa¥eANENAATENINATIN 395 | 116 | 280 | 1.08 | 041 2
NSNNUAUTINE UGN
5.3 N3IANTTANUSAIETTUUAINA 384 | 115 | 273 | 1.06 | 041 2
5.4 NM3IANINTIUNOASNANLAUTUS 3.90 120 | 279 | 114 040 4
TV
5.5 msialomaliynan 389 | 115 | 277 | 108 | 0.40 i
Whanddusiulunsdnaiannis
elurasniisny
5;6 miwsiumwﬂmmauiuwwLasN 386 | 119 | 275 | 104 | o040 .
Ty
5.7 MFUTIAIUETINNTYINULUY 3.95 119 | 281 | 108 | a3 ;

1A1uge (Happy Workplace)
wazA1en TEAMWINS
wilglun1sufumau
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Uszihuanny ANTNTIT danwdagdu | PNI | &vaudl
[
Uszeien Tuwsaz
AU
M S.D. M S.D.
5.8 N1AARANTSUADUTIANS 3.93 1.14 | 2.83 1.02 0.39 7
AUAILINADUWALNTULUIN
ANSTULAABUIMUIENITHAILINE Y
(SDGs) ylglun sHMUEN I NLINABY
ANTN9U
5.9 ANSWRIUITTUUNISINATFANS 3.93 1.18 | 2.87 1.07 0.37 9
1n1A35InlisIuTEUUAIYE
wazndednsusylevilalnensa

veL M Ao ANAdeLaYAiln uay S.0. Ao FIULTENULNINTTIY

2. MIUTLRUFNINLIAFIUNITUTNITNTNYINTYUAAAYRIFITINUUEANTENTIFNEITNTS

dunnuldansensi@nwinisiaiinisdnuseyulasan1sandun1sIniuaunagnsnis
UImMIminensyaaa Usgindeudseana w.a. 2566 - 2570 Saufunsdunualfusnig uagnsld

LUUSUTIANAA Uk T oLdUB LU 1UNITUTUITNSNEINTYU ARG AINTH HR Scorecard
vosdtinauldansensi@nyiinmsnguimsddinauldansensisdneanig lagldiasedionts

ATIZA SWOT Analysis At

A1HE11Y891AT043IaN1TUTHEIUENNIIAGBNNTUSUSNINEINTYARAS

1. mylerzianmmndeunisly Faussnauiie 9auda (Strength) uazqnseu (Weakness)

Inelaldnsaun1siATEiues Mckinsey 7s Model S1888UAMUUNUATNA 2

WHUAINT 2 NTOUNITIATIZVDS Mckinsey 7s Model

finyy
(Skills)

nagng
(Strategy)

7S Framework of McKinsey
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1.1 nagws (Strategy) : eAnsiigaudegasaustls lummnausuiioadsnnuudaunss
Tiuosd nsuaziiiudamuanunsalumsuystulasil oneuaussi onsUA sunUasweanInnd
Aeuen

1.2 Tasaadns (Structure) : o9 nsillasaadned wansanudusiug seminsgnaming
wazAusuRameueedls fimsuudlaseainanusumin asendn dnvazau sugaAdinuiing
puiuildognamneadnaurioll

1.3 58UV (System) : aaﬁmﬁqmﬁaqméauiuﬂszmum'mazé’wﬁ’usﬂg’jumiﬂﬁﬂ’ﬁmu
Huszuuiireilesaenadasussauiunnszduvioll wu seuudyl/medu ssuuiagsyuuimelilad
ansaumAszUUMSRan /A sl uiaB erenssuIumsas A TidssalianAn A A

1.4 5Uuuu (Style): sUnuuanadugih msuimsidsunuuisdmnzauiudnuue
pIANTIL M3AINT MImuan Magdla Msildsan suuuuidueslsuuumians (Autocatic
Leader) Luuiigiusau (Participative Leader) uuuszundUlmng (Democratic Leader) #3aluuLas (Laissez
—Faire Leader)

1.5 msdamsyaraiivhau (Stafl) : msfndenyaansiidammaninsa msdnnisaudi
genundanmsiauyeainsnsinwauaaunslilussdnsvseliegals aaenaunisusmsAmeauLNy
msUssdiuensUfoinu Welisdnaussausgaaavesyranssuaziilugradiiavesesdng

1.6 iz (S : Analamsunudeagyaans vinwensvha waginwearsato
WA INIYRAIRTILAY BIFnIALIUNMSAuTINEsreIyAan ez umsaivayuliyranslasy

1.7 AR5~ U (Shared Value) : manefls ulouns wuns uagAanssufidusionis
fsrund u i ot lug e adannuanansalunsliui maasisae uasluvasifoatufiaiisa
WigiUlauazyaAMaATYgRe A Asnndeuesseme

2. MIRATIEaNMWINdeNTIUsENoUMY TonTa (Opportunities) kay auaTsn/nnAnAY
(Threats) lnglaldnseunisinsiesives PESTEL S18azi88nsulaunIng 3

LEUAINT 3 NSOUNITIASIZIAUDY PESTEL

P E S T E L

POLITICAL ECONOMIC SOCIAL TECHNOLOGY ENVIRONMENT LEGAL
nsudav LASUZAD dvau mnalulad anmwudadaau nQKUIY

= Aad>wduAvuas * aanile = Jududszuns e Amis3dsuas e anmwoanmeA e agkulsdadiu
A UbuUAVYDY e SuwWo e Jasinisissy wouun e ulouvrediudo mMswAuIa
sSsuia e Jaswuan waula e ms wadau * AQKUIDAS

e Usyrsidrunis w3su e Sasnisids wWasuudaviu e AWUGNY 2I00U
AasUBudIvg e 1Asaaciog g5a inalulad sssuv1a . ARKLIEY

= ankuladIu » shalduov e Aisucvoviu e uSanssu * pawudivg AuAsavd
madiog anAm uaznIsKen cdog = Aisaduauu uslna

« ulouradion * saAdudin e o1gduady « inaluladdiu wavviu e AQKUIBAUANS
yovsSgua Wuuds * AsAs=DY Suwmnasida KyuiSau uazansuas

e Awsunazaila s1AARU A2 TIULVAL e inalulagdu * insudsnulan e AnrkuIBAIU
Jre lawalaa misdoans Funwuas

* AszudUMISuUaz yuuavda = 21guav A>wdasans
szgzalums sSgula inaluladwn
rfou uasztsu

1. n15tllaa (Political): N1 IAT18T e ilasnardenusaiun1sfnwiuazany
WAL A 8IAUANINAINULE I9N19N15EE DILAENNSH NS Nama d1us19n1s U389 masnansastu
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ulguievesiguia maasuuvamisnsidies ulsuienisauaunsiuaznIsamu kaziioses
Audasafouazauidssmanisiies

2. 1As¥gNa (Economic): NM153AT1erdaduiasugay stunsAnyikazaudila
Aeadvanmanudsmaasugiauaznneiasesiafionadnansenude diusianis Jadeiiaasg
finnsan 1wy TenAufuaruing snsmsissauiulaveaasegia ulsuienisiu wazauiAsmis
\ASYEND

3. damu (Social): N15IATIzrladudenuas Tnussusatunsfnyikazanudil
Rerfuanmanuidssmsdinuuas famsssy Jadefmsiosandy wnliuazanuasuntadly
sURUUNsTInveAY ANUAIANTINAEANABINTTYRINGITIMINY UsEyInTuasngANTINNT

[
=

CRLLNAGY!

4. welulad (Technology): Msawentademaluladyutiunisfinwuazainudila
Wertuaninand samanalulad Jadeiiaasfiansan wu anuaiaivlavewnalulad
nswasuuvadlumalulad wimnssu uazmnuwdeslunislinaluladfislegluiiagiu

5. an1MWInaeY (Environment): N153tAT181YTBanmKIAd oy L un15Ane)
waranuladefuan nanudemedunedey Jadeiimsfinnsan wu JgymdeRoh Jaminns
wnsszuinvadlsa wastymlsagUlv

6. ngng (Legal): maliaeiiadungnunessiunsinuuazanuidilafeiu
anmanudssnsngrang dadefinisfiarsandu ngmnefiieadesiudiusvns mifunsesans
yanafidiusvnsHosUfRnu
NAN15UsIUANINUIATBNNITUIUITNINEINTUARAS

mslenwidadsneluresanminedeudiunsuimmineinsyana Wiedumaaudauuy
9ngeu lagldnsounisiingizriues Mckinsey 7s Model @aun1siinszsiladonieueniiiofum
lana wazaUassaniennizanaty laeldnsaunisiasieyt PESTEL Analysis IKaN153LAT1EM
Twazoanuned 3 deil

M1597 3 HANITUTEHUENINLINROUNITUTITNITNGINTUAAA

o w < a 4 =
RIZNY) Usziaulunsiasiei NYaTLBYN

AURAKDY (Strength)

S1 nagmns (Strategy) druwnsinINRUAIUnSnensyanalagly
SPUUTIUTRLA nALULAEUAYENTAUNANIUNTUTINS
NINYINTYAAS LU TEUUFIUTRLAIAMIUING
warszuulszianatoyaiuiou Wusiu

S2 nagvs (Strategy) drusnsiunuLazndnanslun siatnuSmsseAuas
ndnaukazlasuninsgiuandineu n,

S3 nagvs (Strategy) dhuswnisvmudAgiunsatlivauNIunIaYie
NsUURMUAIUNITUIIINSNENTUARRTIATEUARY
VAU YUsEmNA
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A0V

Uszulunisinsis

sneazLden

AURAKDT (Strength)

S4

nagns (Strategy)

drusen1sivesnisdeanslunisussmdunusINoWeLns
Toyar11ans seiluy NaNNATIAIUNITUIINININEINS
UAAAIIaINYVIaNe

S5

1As9a319 (Structure)

dusmsiivilgnuninsfanunsiauausiuie
fueseUes1aUsEmA Weatiuayunisng
AIUNIFUSININENTUARATILIULTS

S6

1As9a319 (Structure)

drusvnisiviigaumumaluladansaune
WensativanunsuUiRnusasiaUseansam
TUN1SUTMINUAUNSNEINTUAAS

ST

1A598519 (Structure)

dumemsiilassaonihsnuiieseunguiisdiunans
wazinia 39 auTaYININITNITYINAUT IR
ileUseleviremsiaunssuumsuimaminginsyana
finauauasiensliuinsvessznvy

S8

YUV (System)

fHus1wMIAdunsiaw Aenuiasyszidiunaszuy
waznalalunsudmsninennsyanaiidsiaiunisufdin
fflunw warduaSuliAnanudusssulunmsu oy
Wuuszdn W szuun1sussfiunan1sufuRsvnis
LAYIZUUNIIAAMUNAN SIS HEINTYARE udY

S9

JUkuU (Style)

AUSM3VRIEINTIVNT aduauunITINN qua Inade
waziluyweduiusnanugladadulyyiegvainae

S9

yinwe (Skills)

ypaInsuengla dvinwelunisufiinuanizaiu
AT IV

510

yinwy (Skills)

yransgulmiivinuelunsasiassauinnssy
AUNSUTININSNEINTYARELHDE195IAL

S11

yinwy (Skills)

ypanssulvad lluanamanuanug Seus
waziauInuesee1EtiENe

512

yaang (Staffs)

duswNsIvaNINUIINTATIINAREENYAAINTYNSEAY
NnUsENe LLANNTeyAaInsNAN3 AINE1HNTD
wazaussouglunsYNu Naenaaesiunguinefivue

513

AaUAIT Y
(Shared Values)

dusvnsiinusssuesdnsiatvayuliyaaing
fanusuiinveusontn dauasla vumn TliTeus
lunsiiudsgansamlumsufinnuuesnues

ATUAD DU

(Weakness)

W1

nagns (Strategy)

#UTIYNITVINNAYNTNTUITINSNAUMGIRULALLAMAN
JevilldanansaadisassAuinnssuiivennlatym
MAnTuAUdIUTITNTIABE19TIALE7
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Uszulunisinsis

sneazLden

nagmns (Strategy)

AIUTIVNITVIANAYNENITINHHUNITANRIUIYAGINT
Tngtmalansiasizvinudesnisnduanlelunis
Wauyaans Juilinisiauyaainsliaenadeaniy
A15AVBIMUNB LA TEUUIUUTEIN Tl SUNTSnass

W3

nagns (Strategy)

AIUTIVNITVINNAYNENITINHUNAIUIAN TN TTIN IR
JRANYIENTTIMIR Fe1nensnguLayivitna
athesiawios iesndrusvnsiidesiinsusulszana
warlslatinisinausunistineusuegnadussuy

wa

nagys (Strategy)

et TivesdIusvnns Meanstuedey
nagdiilouununuaznsialiduntneny
Fvmhilutvuauleuns wardsedunIsuImig
NINYINTUARATEAUNTENT I

W5

1A598519 (Structure)

4
24

druswnsilassasnensudmsanuiisdou
wazifuguassaiensuimsminensyana Lies9n
ngisnefvualidussnsiinhsauiiFendy
FUNUSMSU 9 TFLIB9IY WU 2 BB
EdnuANENIIUNTELESUNSANYILONTY
wagdineu n.A.A) @unsausmsnungly
Pfisnwasdunsule

Wé

1A598519 (Structure)

AUTITNITVIANITIATIZINTZIU E1UIANTNT
warAusuRinveu Mdeslostusznindaseadng
YDIWMBNIUAILNAN Uazheudunasiinsoglu
giine leduindounisianuiimanzaufunguane
waysesduivaaunmsaifiuasundasivluounn

W7

38UV (System)

dhungmInamsy N swarlnsaineiugudmi
M3dnfiudoyaduNIsUEMININeINTYARAAILTZUY
unanWosLAITaTIAUd LT TWaLIhBNUBY
AeTeq

W8

38UV (System)

d1UT1UNTVIANTINTTUUIMA LUl ERIVIaNaTuayuY
n1sufuRnuluan1eIneislml (New Normal)

W9

38UV (System)

AUIIVNITVINNITINYIAGNNTLALILUING
Fdetostudumsanuinamihluen@n (career path)
Adeulsstusgminsirummaieuasiyiuiinenseg
wazypainsnen1sAnwegiuluszuy
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Uszulunisinsis

sneazLden

38UV (System)

dhumgmsnamsiagiouazimuatunon
nsluInsiumsuImaninensyanafidauuazidu
Tty Juhlvgsuusnisldinlanssuiunsyinuauns
Unaninginsyana uavdsmaliindedesSeuiiieites

W11

38UV (System)

dIUT1UNTVIANTIIUTIN AuRd 38 Taiiuesdniug
ARetodunsuiiRnuiuninensyaeasgraduszuy
wagNsangnenALs AU UROuAUNITUIINg
ninensyrraegndugusisy

W12

JULUU (Style)

Y a =~ a ! = o § v o
AUmsiinsidsunlasuss Jwvihlviuleusuazqaiy
ATUNITUTMININEINTUARSYRIEIUNUUSANTENTIN
AnwisMsvInANufeLios

W13

inwe (Skills)

yransvamhenudulvg lidafanisvieulumiii
WA waziiansduAsunyuIgunTinuegUesnss
Javhlinnesdrusidadniunisufomau

W14

ARUAIT Y
(Shared Values)

dusmwnmsnansanag wazarundlaidaion
FOTIAN1INTINTEINYEUIUAZUOUSIUIIAY
MU INsyARaliiumieudIunans
fissogluseugiinie

pulania (Opportunities)

01

Msuieg (Political)

wlguigvassgualafmualimndiusivnisinnae ITA
wazihulguienisiiuguasan1sing (0G) Tuldlu
n1sUfURnuaIUNIsUSIMININeInTYARS

02

n151Ie9 (Political)

LN AT YRR ILAYIRLUTIA atufl 13

(./. 2566 - 2570) duasulvidusvnsnsennis
ANUEARYYBINITHAIUITTUUNTUIINININYINTYUAAG
NaonadosiuszuusuUszan

03

n151Ie9 (Political)

dtinau nas. daaSulvivndiusivnisinuet PMQA 4.0
TUlgnsmunseuuswns 4.0 Jvhlidiusisnislaun
wnadanatuldlunsiaunssuunsusmsminens
yara agraiuszuy vuasts uandeulosiunnszdu

o4

Msuieg (Political)

d1UNNU NN AMUAYNSANENTNITUTMINTNEINTYARD
WiduswnstiedusuufiRlaegstnau wu
gVEANANTNITHAILIANTTOULLITIVNT NG N,
TIENTHAUILAENAGOUL TANTTUAIUNITUINNS
VINEINTYARA WAl 2565 LUAY
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Uszulunisinsis

sneazLden

\Fi5¥gNa (Economic)

WNRIIVNAASEAANnIINSRUlAwUUTZa0R danali
N1331UNIALBNTUARAY LazUssrvullanuauls
lunisadasuazAnidoniiiorinauluniasgniuindy

06

&A1 (Social)

denlanlavigluannenisiudsusdasiuundndy
danalvidiusyn1sAsaimusEUUUSMIIneInsyAAa
Tugduuuln NaeandesiunisujiRnuwuuIddinlg

(New Normal)

o7

#3AY (Social)

Walls uavnaUszndsndlinnudAgiunsiaueg
uazatiuayuuvamuianae iU umsng
Sedamalidunensiunamuiioatiuayuniside
fRedosiunsiasuninensyanaivaina

08

&A1 (Social)

Uszwrlveindngdinuggeivanysal iWulena
TUMSRAUIAIUATRRILIAN A TWAIIAUVDIEIUTIVANS
Taenndostufirniwesnnuudsuulas Wy n15aans
Anwiuagn1ssEuInaenTIn dmsunguraene

09

wialulad (Technology)

NIENINAIALNoLATEgRIkasdIANTulsUIERATLINA
aruayuninensnamumalulagdmsunisimmn
1A9E5 9 NUFIUSTUURARTA AN UYNEIUTIYNIS

010

wialulad (Technology)

ANNAINMTIneImansuasinalulad lovinld
mAenvuiinsuisiunsadsassduinngsy gty
dwalidnsmnsiisumualdielunsiadodaing
waluladiignas wazanusauszgndldinaluladiile
Hglun1sufuRnumMuninensupralaegamunzay

ANTNWINADL

(Environment):

Laivsng

011

nfvane (Legal)

323U YRNINTFINNNDIEFIIN W.A. 2562 NNUALA
dusvnsresdaasuliueainsiiasesssulunsufinnu

012

nfve (Legal)

WIEINVNGEN1IFINANNUTRAETTNTUTNSAING
Uulloeiin w.a. 2546 atuayulidiusunisninseany
9111909 QHNALAE TN IR

013

nfve (Legal)

N33 wURANIsUTMsNULaEMIITUTNINASINWIEUY

aa

Advia WA, 2562 atuayudiusvnisiesdaiuioys
AUNTUITIIMSNeInsyAnaeg1adussuy

Q
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A0V

Uszulunisinsis

sneazLden

AuaUaTIA/N1IANATY (Threats)

T1

Msuieg (Political)

HUSMNINTENTNANYENISANANEensdles
WaguwUasUee dwalviuleuienineinsynna
YDIFIUTIVNITVINANUABLLDILAL TR

T2

Msuiag (Political)

NANN1TINATIIVUTLLIUMUNITUTNTINUYARANIAST
Tutagiuliaenndesiuunumuiifiuazanssay
YedEusIvNTAAsuLUas SwiilaldiBorensiiann
NFTUIUNITUTIINTNGINTUAAALUNTNTIY

T3

n1sdlag (Political)

NFUTEANUIUAUNITVRTUNITIRATIIVYTNINTT
ATUNITANYININAUL TTUUNTTLAUNTENTN FENIN
N3ENINANWIENT wagnsEnsramalng ilesesiunsia
NsNAUIRUAIMNTANYITRIEITNNUANYISNS

Jandn Audinaudnwsnisnia dsliaunsaysannisiu
Ifegnafudngnmviensuaussreitmnefiussmu
AN

T4

\Wi5wgNa (Economic)

An1EAIATENN AU wasuInnTuuIliuiLauy
danaliidiusivnisindudesanseeznaitunsiniineusy
LagiIYARINTUBNANIUT

5

d3m3 (Social)

AllenvesnuseTeludiny ladmadeguassalunsuims
NINEINTYARATIEIUTITNTS LHBRINdBIUTmsIUAUAY
Aey wazdianteulun1sufuRnunuansneiu

T6

d3m3 (Social)

mﬁamé’mmiﬁﬂmmmﬂﬂﬂmmﬁm?{aw,l,ﬂaﬂﬂa’m@u
TngliAud1AYAUNITINNISITEUNTERULUUTIUS Y
(Home school) 11nn3n1si3euluss uuvoasau dInase
ANuTMglus U TRRLIAngnwlunslrusAIsLaY
USMIAAIANYDIEI TN UANBITNTTINIA

T7

wialulad (Technology)

ANILNIANANUYDIDNYYINTIUABUNINDS LU Hacker,
Cyber Crime dewasiornulivaendesedayaansaume
Y29tgNuludINnd 1 TnuUannsENTANIS NS

T8

ANTNWINADL

(Environment):

Jaymaneuazens PM 2.5 Miugaduluusemelng
danalvidiussnislianunsadnianssuaiianiuyniy
SEMINIRIANTUBNANUN IR dzmINLATABLDY

9

ANTNWINA DY

(Environment):

ameunsszuIavedafnwelisalalsun 2019 idmsegly
Uszwmalng dswalit vieunsiivtnnswdusesfnsu
YINNTTUNITINNNTTULUUNIUTLELNN90819M DL LD

Wi0a319AUNHUTENIN989ANT

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



36

A0V

Uszulunisinsis

sneazLden

AUQUATIA/N1IEANAIY (Threats)

T11

nfvne (Legal)

nMNeFuMIUIIMININeINTyARaTiieadeeiy
runTvtuasAulnlumea1dn Galiamnsoasig
ANUWITIELTEVIRNGUUITIVNTHAS OU UATYARINS
ysmsAnwmaIeg 38 A, () 1 Wesmndedrin
vomseswlydRsuilouininunisauaryaains
MINSAN

T12

nfve (Legal)

nszUILMIUTUUT wAlungyanesedunA fidssanseny
fDN15NIVBIEIUTIVNNT S9msat ldasudu luaennans
fuanunsaifiuasuntas ag195Inga Ssdeuali
duswnsiinsisnuiisdeunazfutesiie
TunsAiuaueUNMIUIIMINIneInTyAna

T13

nfvane (Legal)

nganeadusesldldimuslvidnmsueusanetuns
UInsauyana 311113 My sudsvanm
wagnsnddulitufnusnsdwminduiuiiRsnisunu
Fvilvinsddunsauidsimineay. i 19/2560

9dUNUANEIT NS IAVIAUSEANT AN

3. NINNUANAENSNITUIMININEINTYARAYaLETiNUUAANITENITANEIINT

walAN1sAuANagnsaae TOWS Matrix Wi un1sdasizvideyad laainnisinsie

EN

"

9aude 9agou lona wazguassa udesiziiienmuaidunagndeng 4 laeideyaudnsiei

TusUuuuANUFUTUSKUUAISIE Matrix S18a8t88nnUuNUnIWA 4

WEUNINT 4 NTBUNITIATIZUAEWATLA TOWS Matrix

TOWS Matrix

tadomelu ud (5) ndau (W)
Uadenieuen
Tama (0) SO WO
1. NAgNSIEIIN nagnsidaudily
2. Téyauduniznulonia 11vuzynoaulasedulania
3.
audsIn (T) ST WT

nagnsidaasiu NAYNSLEIIU
' = d
ANYNBIULAZMANIALY

gudIIA

a d
THyaudewdniaesguassa

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



37

HAN133LATILANAENTNITUTUINININTYAAR

AU LANUNINTaYanag NsN1TUSMITNINYINTYAAAIINLNUNAENTNITUTNS
n¥neInsyAna (HR Scorecard) W.a. 2561 - W.a. 2565 (Ufuugsatudl 1) Saufuideyaain
HANITIATIBNANTNWIAFDUATUNITUINISNTNINTUAAD UITHATIERLALUINTBUNITIATIZNAY
WAt TOWS Matrix snldlunisivuanagndiumsuimsminginsyana uazidonlesneaszidon
AT 4 il

AN 4 HANTIATILVINAENSNTUTMINTNEINTYAAS

a1iu | Usslanvasnagns

IYALIDYAVDINALNS

N5 Ul
AR

HR Scorecard

UsziAugnsAEnsfl 1 anszaufIunIsUIRISSNeINsyARa

1. NAgNSLFIIN duasulymnmhenudniuEuuIIS 16N 1
(S7 + O4) Adsaufiaenndosiuanandasuuas
2. nagnsigawily Wawszuuwalulagfadviadmsy ff7 2
(W7 + 09) NMIUTMITUAENRILININGINTYAAR
finouaussonuieInvesLFuLIng
3. nagnsigawily duafilvmhsnuthuumamstuedou | 471 -5
(W4 + 03) A5AINTUIMISNINGINTYAAR

TgmsufiRlaegnadugusssu

UsziugnsAanifl 2 wawyaansilivinee dussauznisitaiuiiasesiumsidisuwdag

1. NAYNSIBIALY wWarnyeanslsiinwemsvhauduadsia | 137 3
(W2 + 06) (Digital Literacy) ogeiiuszansnin
2. NAYNSITISY Wayeansiilaussaugnisvinau 1A 3
(W2 + T2) faonadosiusziusmumis
Usziiugnsanansii 3 snszduyaansuuiugiunsiauiigndes aumdnsssniuna
1. NAYNSITLIN daeSunsiayaaInsynseaulil 1A 3
(S13 + O1) ANSIIY 9385550 luNSUF RTINS
2. NAgNSLFIIN iesuaseulyselalunisufimiau a7 4
(54 + 010) “ZJENQQ@’]ﬂi‘I?IILﬁﬂ?%@ﬂﬁUﬂ’]iU%Wﬁ
NINYINTUAAR
Uszifiugmsanansil 4 Waunaaunmiinuazaiiennugulunisinauiddy
1. NAYNSIBIALY Wananmuaedeslunmsvhoudiewan | 137 5
(W8 + 03) AN MATINVBIYARINS
2. nagnsLTesy afuayumsdnfnssuauaimmama | 979 5
(W13 + T5) FEMINWINNTYINNU LA Ind W
Wifuypang

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570




38

unN 5
A58 ARYVDIUHUNAYNTNITUINITNINEINTUAAS

N133AYILHUNAENSN1TUSMIIINSNeINTUAAR au. s, UsednUeuuszunas w.a. 2566 -
w.a. 2570 Tfinsunuuiiuguaudenadestuiianis 3devim wusia Taguseasd wuimy
gnsaans laeyafulinagnssunisuimmineinsyana 1uedesdeddglunsiuiad ou
gysenans Biussgautmunedidivue dslunszurunmsdaildfinsimsgideya anus
WAZANIUNTTOIAIY VB9 dU. A5, N1FIATIEE 9AuTe ATOU FIUTN ANNABINITHATAIINAINNTY
sua\iﬁliﬁmiuathlﬂa'mi au. f5. MWW HR Scorecard

umauiumiﬁ']Lﬁumié’ﬂﬁwu,wuﬂasws‘msv%msm%’wmnswma au. #s. figedl
Junoufi 1 m‘mﬂnam‘s‘sma‘suasfmmwmannunmmnLmunaamsn']'smmsmwsmsuﬂﬂa
d1iinaulannsgNsed@neIsnig lmJmiﬁmﬂwqmimqmimLuumiwmumuﬂaqwﬁ
N13UTMIINSNEINTUAAS Usedndeuuseunad wa. 2566 - 2570 lagllging1nsaindiingiu n..
LAZINYINTIINAULAIAUANANTUAZUYWIANENT UNINEIREUTRS Fafinonssulunsussenoiioasns

ee ee

mmsLLaummLsuﬂaﬂmmwLmi’mﬂiﬂjﬂmiaqmimmimwmﬂiUﬂﬂammLu’mw HR Scorecard

Fumaudl 2 AnfunsUszfiuaniuniwdiunsuimaninensyana

nnsUszgumudueoud 1 1dinsseaunufadi pudesnisuazanueants sl
nslesziganda greeu Tona uazdvanamuiiintufunisiadunisuimsminensyanaesay.
a5, Uszneuduldiinsdrseanuiianels anwdnuiu wazanudeanissnduisadunisuinms
NINYINTYARAIINYUNBI VTN HUJUROIUAWNTUIMIIINTNEINTUA AR WazuaaInsiudain
Anzvihaun Iideyafildunlilunsieseiasunamssiiunsaausunagnsmsuimsminens
yAAa UsednUeuuseanas w.e. 2566 - 2570

Sunaudl 3 n1stuunideviead Wusia wazUsaiugusans

31NN153ATIeRanIun1sal uSun anmdagdu uwazanmdgmilutagdu Auginau
Ifaseiii onmunddedingd Wusia uazUseiiugnsaand lagldinaia TOWS Matrix 4
AYIUATAUAGUIN 5 §if ML HR Scorecard TnsfieaniBen fail

Adfeiian

wanlaun1suUIMswaz LIS NeInsyARanunansssInAvIagauduieatdn

Wusia

1. MauNuLazUIMsdsnuiiosesiunsiuindeugmsmansuasnisiaves au. as.

Naenadostuinsnsuimsdanisainuniads w.e. 2566 - 2570
2. @33 AU wazAAl Lilesesiumstulndounshalasgnsmansvesdinsung
3. fawnwd vinue wazanssaurvesyaansiiinmieuiiesessunisia
YadUIIINITazN1sUGURNuAlATInda
4. Mawszuunsussdiuran1sufuiauliliannudaau Wesdla wasnsraaauls
5. duaSuwazatvayuliyaansiaiugulunmsvihau daaamiiaffuaziianuauga

TuaIn

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



UsziaugnsAans

1. gNITAUATUNITUTVTNTNEINTYAAS

39

2. WuyeaINsvinee aussaun1sviney iWesessumsilasunla

3. gNTLAVYARINTUUINUFIUNSYINNUNQNABY AUTENSITUNAUIA

4. Wauaan A iawazaseanuarlunsieundsty

35 ] a 4 o 4 3 o dyu
Tunaul 4 MIasizranuanlenagns 1useasd uaziadin
Az iamsgianudenlosdseiaugvseans LiUszasd wazdidin eazden

AIRTNN 5 U

= ° s s =
H1TNN 5 MINMUANAYNT L{j'ﬁjﬁgaﬂﬂ LR IVIN

(%

Y [

[
(%

nagns

R e

wWhuseaen

UsziaugnsAansil 1 anszaufiunIsuInIssneInsyana

LaaaSulvinmhenuy

IAVMIBNUUSHITANAIAU

D.

v U d‘
NapnAanINUANULUFULUAY

2 Wwunszuumnalulagndiia
dmTUMTUIITHaYITRILN
nINEINTYARATINDUALDIHE
AUABINITVBIHTUUINIS

3. duasulvimiiganu
LIMeNsTULAABUANAINTS
USMSNINYINTYAAR
IgnsufiRlaegnadugusssu

1. MBI UILEUUTINS
MaapundannanIny

a
AMULUALULUAY

2. MNPNUTTZTUUNULAY
sguumAluladAIviag nsu
ATUTHITUAZNAUINSNEINT
yARATINBUALIsD
AUABINITVRIHIUUINS

3. RUILUUMUINIG
AsTuLAEIUAISAINTUSINS
NINYINTYARAYBIHTNIU
Uannsensnd@nusnisiud
nsufuRlseeatugusssu

1. sgauaNuEsa
Tunsdnvinuauusms

M nuTidonndosiv
AuLUAsuulas

2. sesruanudnsalunisdavi
sEUUMALLLAgAUNITUSINS
wazRRILININGINTYAAR
Y09 al. Midoulyetu
pghadussuu

3. 5pvazanuiianela
YosFUUImsTisoszuy
NTUTMITHAE WAILD
NINYINTUAAR

Usziugnseansi 2 Wauiyaainshilivinee aussauzmsyituiesesiunisiasuudas

Laluryaansludivinue

NMSNIUAIUAINE (Digital
Literacy) og198Usz@MEAMN

2. WALIYAAINS
Trdanssaugnisyinau
NADAARDINUTLAUA AU

Lyaansilvinyen1svineu
AUAYia (Digital Literacy)
28190 UsEANT AW

2. yAansilanssousnIsvinau
NADAARDINUTLAUA AU

1. fovazynainsiliu
nswaulviivinyy
N1SVINUATURTTIARLN U
WmsgIumnAlulag

2 $ovazymansnlasu
NS lvllaussaus
TunsufRanuiiaenndesiu

v o

SLAUA AL

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570




40

nagns

R mand

Whuszasa

o/ o

A2TIN

Uszlaugnsaansi 3 anszauyaaINsuLiugIunIsinauign

14

o

MBI MIURANSITTUIAUA

LauaSunsiauIyaang
NN3AUlALANGTIN A3U5TIU
Tun1sufjumswnis

2 a3uaennulusdla
lunsufuRnuvesyrains
fAetosiunsuIms
NINYINTYAAR

Lyaansnnszaulasuns
duaSuAUAMEITN 385U
TunsufuRswnis

2. yansAgtoriy
NMSUIMININYINTYAAR
ANHUNTITINELNTII89U
NMSUIMININYINTYAAR
Uszd1UV09dIUT1VNIT

1. SogazuaIyAa NIy
NAINTTUAUATUAMTTTY
3UTITN UAINGEN

'y} ) < v )
2. sgauanudnsalunisinein
UNITUSUNINSNENST
YAAAUIZINTUY0IdIUIIYNNT

Usziugnsananifl 4 Wwawnaunmdldauazairsnnugulunisitauiigedu

1. WRUENNINA DL
Tunsviauiiewsiun
AMANAINYBIYAINT

2. AUUAYUNNSIANINT Y

L SHAS AU ATEVIN
FINNNTVINTY LaZTINEIUG
Wiiuyaans

1. MU8UTENNNAA DY
Tunsianunmanzauiu
AMANTINVBIYARINT

2. AUIBUIANINTTULEE NS
ALALAATEITINNTIIN
LwasTAnduifineuaues
FOALABINTVIUARINT

1. sgauanudsalunisdavi
WHUNUAAINT TR
wazaiannisuszand
YDIAIUTIVNT

2. fogazANuyN VRN
UPAININLHDBIANS

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



TURBUN 5 NTIATITURURIAMNLTNTEIYRLHUNAENSNTUTMI IS NEINTUARAYRIEINIUUEANTENTeAN 81T NS
ANEYINL IALASIEANTRNLEIYDINUNAEVISNITUSINININEINTUARE SIEALBEAAULALAINT 5 Aail

WHUNNA 5 WHUEIALT Ul vaiNUNagNsnIsuTmsnineInsyana

unursrMIanTsswnunagnmIuimminensyana ved m.As. idesndasiuliinisuimminensuana HR Scorecard

".Mﬁmﬁmimumuﬂ{]ﬂﬂ 1. wanansdnw 2. Wannasn 3 MRLUSELATUETH a. afalana 5. @duatmunwitin & WRsEuuuSus
sn4n54 a1l 2566 - 2570 dermutum iediudees wEanse Anarmainensuywe FIBUANEA A SutmatudamEay i eantam
Tunriugadu Tiileaunm nHNTEAN

ununagninsuimminennsyanavasdiinnuldansznsiafinedngg Ussdhillsudszano we. 2566 - 2570
il : wanloumaimauaniaminensyarsrumdnssanfvegruliaanin

3 ﬂwu'm'ﬂuf sime LavaussourYal

Vusia |

Lyususryimsidmuiosady

* 2539 el wazeunia ! 0 sefiEam R Gy 5 dasfuussaiuayuliyrainsinrugn
maluinfaugnamardwentiia [asafumestuedaun s yramibilimrunisdiesadunriia RTINS TR Tunsvaany Satun et
wad . Ae. Hasrdaaiunininudng pemaRiTsEwT Y wpad s TEmsuaEn TR R Srrummaluitn

ARl

dmmsindsmunind wa. 2566 - 2570

Urnfugsmend

. o . & . . . x
1. AR U T AR 2munmansliiinee aussous 3. anseRvymnTuug st 4. frmundauasaiun g
v iesasiunauaausa figndes mamdnssaniivig Tummahaudidiiu

nagns

1 anafbiyrmirmdmbwandwnidmifasaedasfurrunmnugag

Fumsuiwruas iR mine ey

2 vimursvumalulaladfad o
LELRR T T
sdualfnbsnubhurmamsiuadaunsfanuiwidsensyrne
Tugmaufildahathuplsssy

1. frumymans e naihau
drufidsia (Digital Literacy) agdilse@ntnm
2. vimuyaanalilasimenaha

Vistanedaaiusduiiumi

1. daafumairunymannsmnseduliE
annssy WossalunsufiRsints
2 i urralusdalunisujifia

waymansiieadasiumauinm

nineEingyasa

1. W mwasdeuluniaiuieiaua
L P ERL R

2 atuayumsinianssuaiuaing

A nEuRa TR

waeiime Tus

§if 1 prnassedandansemans

(Strategic Alignment)

54 2 UsedmBnmuaantiving

winensyana (HR Program Efficiency)

iFH 3 YsedvBuavamsuimamineng

ypra (HRM Program Effectiveness)

i 4 sonmauiufindunsuinsg

ninensynea (HR Accountability)

§i 5 Mo IuseeTsnERI
Finfummihr (Quelity of Work Like)

WHUNAENSNSUTMIINTNensyAraTasdinnuUdaansensaeAnusnis Useddeuuseana w.a. 2566 -2570



JuRpUT 6 MIAATRANIYaNTEB NI TATINNT AANTIUNHENARDINUUTLAUENSAERSVDILNUNAENSNITUSINITNEINTYARE
vaedinUUaANTENTIENYIENT T18azBendannsed 6

AN3197 6 MIATiAUloUlewetmLNL 1asins Aanssuiaenndeaiulssiugnseans

42

Usziiugnseans nagvno 73 Anihvnedaiin unuu/Asangy Mgy
— Aanssufidnfuay Julinvou
NAANTAN 2566 2567 2568 2569 2570 aonadestuUseIsy
Wnunewdu gvsFnan
1. gnIeHuAY Ladaasulv 1. 52AUANENS9 JEAU 4 JEAU 4 | F¥AU 5 1. IASINITIIUAL nue. /
MIUITNT ynhenudaviuay | lun1sdasi MaAl UHUERTINMAY) | Nnvigauy
NINYINTUAAA UIMsAaeAu WNUUIMNSAAIAY faenndariy nsidmihi
faenndaatuanu fdenndeariy nswdathenunely | Tudsin ad.
WasuuUas AT IRIES
2 Wmnsvuumnalulad | 2. seuanmdse AU 2 J¥AU 3 | AU 5 2. 15959991 auA. /
AdvadmiunmsuIms | Tunisdavissuu sruumelulagaiva AnuA./ FNN.
wazRRIUININEINT walulagaunis Wieviannszuy
yAnATIREUALDS UIMSUagITAUD MIUTMTNINGINT
AOAINADINITVRY NINYINTYAAA yanaiidonleaiu
HIUUIg v04 av. Midenlssiu
3. dugSalvimbenuh | sgaduszuy
wmansuidiou 3 SeuazAuiianela Soway Soway | Soway | Seway | Seway | Seway | 3.nd15N9 nuA.
AININTUINS YoaFuUImsiidisie 66.80 71.80 | 7680 | 81.80 | 86.80 | 91.80 | Auiiewela
VNENITUAAA JEUUNITUIIS YouFUUINsTTse
Tgmsuua wazWaIuImMINeIns FTUUNMTUTNITHAY
Tnegnadugussu UAAA WALIMINYINTYAAR

LHUNAEVSNITUTINININEINTUARATastinuUaAnsenTIA@n®IBN1s Used Uaudseana w.a. 2566 -2570




43

Usziiugnseans nagns 73 Anihvnedaiin wnuu/Asangy Mgy
—— Aanssufidnfuay Julinvou
NARNTAN 2566 2567 2568 2569 2570 aonadestuUsesy
wWnuneay gvsPnand
2myaansli | Llwyaains 1. $o0azyannsiilesy Jovay Josay | Seway | Jewax | Jeway | Feway | lasmaiaSuaiuenui | enn./ nue.
inwe aussouy | Tdvinwensvienuw | nswaunvidvines 60.00 80.00 | 8200 | 84.00 | 86.00 | 88.00 |\AerfuniiAniaTesile
N3N AURTTIA N1SYNUAUATTA wazlnAARUTEUY
Wiesosiunis (Digital Literacy) ATaUmALATAIYIA
RIGEPNILK 819U UTEENTA N Tassmsiaypanns
. WiawnFeumnamion
Z;meqﬂmm Wsunsvageu
Ijﬁmmzmumji . ALNUTUINTFIUATY
mimjnaamlﬂamﬂu welulad (C3)
SEAUAI 2.308azynaINg Joway Jeway | Sowar | Sewav | Sewar | Sewar | lAsen1swa VNV
AlgFunsWiaun 60.00 80.00 | 8200 | 84.00 | 86.00 | 88.00 |Inmwarwnsayrains | ludein au.
Tvdlaussousy ATUTINYEAUAIY
lumsufdfa lassmswananssauy | d1lnau
URLGERN T Asndulummisswd 21 | na.
Y \ioLasuasng
Usgdngnn
MsUHURNUYAAING
lAsInsiasuada ddinau
Usz@ndamlunis AMENTIUNNT
UfuRnuvestnsuns | duesy
WAZYARING 3N
LONYU

LHUNAEVSNITUTINININEINTUARATastinuUaAnsenTIA@n®IBN1s Used Uaudseana w.a. 2566 -2570




44

Usziiugnseans nagns euRly Andmanedigin unuu/Asangy Mgy
AanssundAguaz Fubinau
NRANEAN 2566 2567 2568 2569 2570 AonnanstulseIEy
Whnnesia e
3 4NIYHU LawdSunsiaw | 1. Sevazveyaaing Soway Joway | Soway | Sewax | Sewar | Jewaz | lAsanistuimdeu AumN.
UAAINS ypansnnseaulad | Mdhsnfanssy 60.00 80.00 | 8200 | 84.00 | 86.00 | 8800 | NsATUATINAMEIIU
UUiugY ARMEITY 3UTITU GNGENGRIGERI wazasesssulviiv
MY Tumsudfsients | 9385550 wazdnenan yAaINvesdinau
Migneas Udansensndnyisnis
AIUVEN PAGEHGERN = .
. , fanssuenges
535UAUa Anulussla o a s
e WnYLnesh
TunsufiRnuues .y £ o
AUAFANAFTINY aU.
YAAINS = = .
J4 0 NanssuInenan NNMLILNY
MAgveariy o o . v s
s uazUniguszlovi Tudaia au.
nsUIMS = o o
" Aanssuiudfey
NINYINTYAAA Yy o
MePNAUT Vioshu
wazUseingllng
2. 5zaupudnse U 4 JEAU S | S¥AUS5 | SEAU5 | AU 5 | s¥RU 5 | MsIvinienu nuA. /
Tun1sdm9i MTUIMININYINT YAMUIEU
FINUNTUIMNS yaraUsEdUny nsimtn
ningnsyanalszant wwned nn. e | ludsda ad.
VBIEHIWIINTT M3Inseny NNNUIBY
AMIUIMININYINT Tudarin av.
yAAaUsEI
VBINUILUNY
LUINVN [TA /OIT

LHUNAEVSNITUTINININEINTUARATastinuUaAnsenTIA@n®IBN1s Used Uaudseana w.a. 2566 -2570




45

Usziiugnseans

3¢
[SDI
ho)

Andvungs

3
o o

piet)

NAANTAN
WsuneLms

2566

2567

2568

2569

2570

UHUU/1ATINY/
Aanssuitddoyuay
ganAdaIUUTEIAY

gvnarNans

NUILITY
SURnYRU

4 WAUNAUAN
Pinuwarain
Awgulung
vihauidadu

LARNENNLINE DY
Tumsihau
WeaAun W
VYDIYARINT

2. ATUEYUNNIIN
AaNITULESNESNS
ANNEANARTYIING
FINMNIINU ey
Findus
Tifiuyaanns

1. szduAUdNSe
Tun1sdavi
WHUTRILI AN NEIN
wazadannisusednd
YDIAIUTIUVNT

AU 5

AU 5

AU 5

AU 5

ANV UNRIUN
AAINYIN
wazadaanisusedd
YDINUIBIU

nuA.

2. SouazAr KNIy
YBIYAAINSNIFDDIANS

Sovay
74.60

Sovay
76.00

Sovay
78.00

Sovay
80.00

Souay
82.00

Souay
84.00

MSETIRANUR NI
YosypaNITilioniAng
AN

AN, ARUA

AUA.

nanssu
nsuanivasuiEeuy
Tunsufusiau
(KM Day)

a o

AANTIUNITWAILT
niviFiuag
ANNUINA DY
Tun1sufumau

AINTTURRUAUNN
TInAnuaunasEning
WniunsuHumau
AUMANUTBEYD
WASYgNINaLNEs

PUILITY
Tudarn au.

WA @ S1888LBUALATINITINS LAY WagAaSUILuiase

LHUNAEVSNITUTINININEINTUARATastinuUaAnsenTIA@n®IBN1s Used Uaudseana w.a. 2566 -2570

%

g

P2

%

[y

Taunngleyaituialuyineniaauan




a6

unil 6
NSULHUNAENSNITUIMINIHEINTUAAALUGN1SUSUR

N15ULHUNAYNSNITUIMITNSNEINTUAAS UseiTUsuuseunn w.e. 2566 - 2570 lugnis
UuR el mAnnasg1adugusss dfnnuudanszniiednudnnslemmuaunuufianng
VU UFIULLIAA995LANT ¢ (Deming Cycle) %307 158n712995 P-D-C-A (Plan-Do-Check-Act)
na e Wednmssudunsmuunuud sgfinsinnuuazdsyifiunannuduiaves msdudunis
pmnEy Wensuiadyviuazguasin uazthdeyaililuldlunisdaviunus Tuszozseluls
Tngldsmuatumeumsiuiunisiedl

fumauii 1 msarsand anudnla ansadnistidausaulunsdundouuny Taod
wuvamsALaun sl

1. Usganduiudunus duyeaniasieg wu nsudwmidelisu nsweunstayauuiuled
yownhenu msdmhdedulsinsmiln wazmswmeunsdoyarungusiieg Tudedrueeulay

2. a5 19n1sgeusukaratuayUNIA TN IANLIALY HIUAINTTUAN YRR UTINT al. As.
wu msliuImsiduduuuulunmstuirdeuusianssmielasamsluusu msdeasunu s
ueuulouiesumsumsninensyaralsiudgitfeides 1usy

3. Y9ANNBYLATIFYILAVITN1T0ANIUAN Anw1Bnsaia AnwiSnsdanda feuienis
dninvdenaasineg yaainsvesay. ms. Saududunisiafansuiidenadetiuunm 1wy melase
Sanfdwenhenu msiauyeansnsauUsznadilaiunsinass Wudu

Tupaufi 2 madaasuinensianisiunisuunu sgrawngau Taefuavnemsdiiunis
ot

1. ¥avirlasanisdunisuimmineinsyaeai sududeddauyssunnlunisdiiunis

Tnerisiannudesnisvosynainsvesay. s, i odnarduanuddyveslasanisegadaiau
wazusT i luuiuUuRnissenissgdidvesay. as. ielvldiunsdnasssuyssanaluusas i
ivsnouazsieiilos

2. UsganuauAumheumsidming mhenufumsuimmineinsyana miheaudiy
MsiAMINEINTYARa ArenIumssiilasuinassiuussnadifdestunmsuimsuagiaun
niwgnsyana Irdnvinlassnsviefanssuiiaenadeiuuuimenisduindeunisia funisuinng
ningnsyAna Lagsesiumunagndineg fusnglilukunagns msuimisninensyana iteli
1A59n1961799) AAUdDAAAaBINY

fumaud 3 msdamunsduduaumuuku Tefuumsnssudunedsd

1. AMVIUALYININITAAMINALATINTLT U TANTUNTAULRUNAENENITUTININTNEINS
yananwsam tnefinisimuaidfausastivssasdiidaau auadoduimafiofinnsanuasdes

Pl dusdtagiudu

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



ar

[

2. aufiunsanaunansAdunuliaduUssuisuiudinauwsasiinUssasdvasunu
NAYNSNITUTMININEINTUARAS YNAULABUVBITUEIEUYDIYNT

3. dndymuaveuassaiintulunstundounny wasmsauuimislunisuidymsiuiy
WeUSukauNyhuiansaduiedeunagnsaeluauussgdmuneiimuala

) ] a a o [ < 1 S °o A

Yunaui 4 mauszdiunaunu iathluusulsausunagnss Tussezsaly Tneduumeiniiiunms

1. lesidunsmuunu udiads mhsnunsidmihiinndstea smfvdinnudnudng
A azdfunsUszidiuna mnudiialnsiuvesnistuindeulnunagnsnsudmmineInsyana
vasudarniieay W elinsufadgmiguassa way aeaumioulunisddunisi liuun
iaueRefuTMIIoRaTN

2. ihfoya NadAsIzit wasdefniuaniuimswarynainsvesad. As. uldusznaulunis
Favhununagns = luszeesely Weliununagnsatusely farudaiau uagamnsadudunis
edeiiussAndamuazdseanuadely vl wamadeTsmsfiddylunisduiedeuniunagns
nsudmaminensyaaalgmsufifosiadugusssnagiiussansamdy dosordeanuidila
atfuayu wazmsadnduainguimslumsdniuny suiluimssudevesyaansiifeidosiu
TasensviseRanssufidvuamuusunagndmsudmminensyana slAnnsysannslunis
Tuedeunazaziunumsiidfglunmsuimsminensyaravesay. as. ilelriiuszansnwsely

3. A UNTIENUATURANTANTUOUANLHUNAE NS NITUTITNTNEINTUARR Lagly
LUUTIBUM TN IiNeInsyaraUsyddvesdunvnssedunsy aufidinau nw. fsua
deauaudansensedinudnig meluaudounaiauvemnd uardndslidinam nw. nausely

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



ATANUIN

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570

48



o

1. AMEAFIUNNUUAANTENTWANBITNITN 2961/2565
1389 UAIRIAEYINUTATIUAUNAENSAUNITUIININSNEINTYARR
YAIANUNINUUAANTENTWANITNNT a9TUN 19 SUNAL N.A. 2565

nﬁaﬁ-\umwuﬁ’ansmminmsms
i M9 / oot
o ishimurheudniusunagnifumaudmminenyana
vosdninnuldansensnfnwsnig

sufdsdninauldansanssdnedns i td:h/htbtt aiufl o fuan nA. bm
ua-mﬁ’aﬁwnmﬂannsmwﬂnmﬁnﬁ 7l slomo/bdod amm bpmrjumnu wﬂ dbod. SowAme. - .=
S ~amzﬂ‘muﬁ’nﬂwuuunaqua&”mﬂﬁuhﬁmwmmqm {HR SCoretard)ﬂaofhﬂnnuué’nmzm'ze- :
finwiBnas (seer ¢ U) Yssdrdauvinnm na beod - WA bédo kakHUNAgNEATUNITUIHYS
mwmmqnna (HR Scorecard) vasdninauudnnsenTndAnminis (ssue @ 0) Yseddeudinnu
A, odob aAiumsmhurunagsFunIhnminnnsysesbiussqee

Welimsdudunsimhusunagnidunsuimminunsynasenadasiussuy
mIuImsaulszangy msﬁmmwuummsmmi’mwmummawnwmsmﬁauawzwLﬁmﬂmnu
MmN sEUUIUIINTERe NIy AeaTeri TIIMIATUANYAMATINIM SN uavssriumIWRAMWae
datulunnarennisdsuusseniivesdnine neu. dunsidaaiunsde edmali
dwremssandnlildsg meldmsiiuguasesdninauldansenss@nwndng efudrunemue
Tuanasi be wismsruiggRmdnnimmeninem@nBm we bees Twendndddninm
UaRnIsnssinenEms 7 deefodne asiuil o funan WA, edor uay Adsdninnudnnsena
AmwBms 7 ebao/odod ATTuR lbel NGNIAL WA, DEDE LATER A InsmiuTaYsuNag ¥E
Frumsuimminenasyeraveinmadsnsensasdiny B #al

. AusimEhgsems
asfhznen
o UaRnsvsNAnY B sz
. sonldnnseymdne Snftfufiaveuguamsia BN
- Anmsdwainensyaaa
2 o EmnemsiingnoonT AT
" & gilrmngavnsiuinminenayaea AT
. dningmnens
& GEMNUMINGUUTITRMYARA AL UGS
daingnnems @YYms
©. FamimuEaTIiS AgUUTINSITIYARS AOETIITILGS
drindnnens fiamamnyms
ol W enudmsd meuw e InmMs NI TIIRR - moa TN
dnindnnems . demavyn
& Wi AR IYAING NEIIWTRIUYARG oL
&indmnems gmarynT

LHUNAYNSNISUTIININeINsyAnavasdtinnuuannsens1finwsng UsednUeuussanm w.a. 2566 -2570



-

- VB e
o WM AT UTSUWRIR Y NRUUTTS Uy ARG

dmindTuens
ac. Whrmmadons Rusegndoge ndnfnsmyaea
dningnenTs
an Wi masSoridrrsiraiaRms ngumsrugan
dnlndmnens '
s, el ne s enysee
dnlndmrerms

ar -d r & A ) ¥ -
e I‘ﬂﬂﬁﬂ?‘ﬂ]mmi TRLTW T Fed

W M AU T WV TN TR AR

o, bifauauus Tefnitu faufing uesteuslaunnnsiendneimam delimsidung

- AminusunagsA v wennsy Rl nues i vies semedpsiunauimsiinnisenn
oA ARTTAmG T

o VTR dtdninmudensarmdneSmdlduenans

. AT e TS

BN

& DA AN BRI SRR e WA
Aninmdwminennsyees

o AN sEind W

. (i eomgamenarrminennTynae
dnlndnnents

< BRI Ul ST TR
drnlnanmznasumedns ey R ITTRM AR

& dumnnissnunmsdmi
drinrumninTmm s TINnTRg WaEYRAINTITHATIAN

o. dumnaisrmnadni :
dwinrupamnssumsd e misnm

ol. umaninendpned navfimedne

& gunmustnimilawneuasy e

< funuaniuianeg AuTsE usyREATINNTIAMY

mo. HunusudufiRnsienunmmein nsermfimeims

am. Q’uﬂ@ﬁﬁuwﬁ'mﬂﬂmlﬁm’immuﬂumﬁ

Hefaemmyms
A LaE

e

sy

50

LHUNAYNSNISUTIININeINsyAnavasdtinnuuannsens1finwsng UsednUeuussanm w.a. 2566 -2570



-a-

aio. fumsdninnrsgnide gamem uasfisnminieu PazYTY
oo, ummdinelulefasmuvennioar Az
o fuyndninnsrmemsuasiaaansaiiuea ARKNTY
o, JUNNRNRANTALTINS AR
b, gumdniniAnTg A
ol rgwm&mnmﬂmnmn © ALY
o, fumdhinmAneBnmin o
o, GumdnInmANMEMINA e
wo. gurdninmAneBnTinIm ed

oa. gummunmﬂmnﬁnﬁmrnm s

o Qunﬁmnmﬁmnmmnmxmﬁm

o, umudninenAnwSn i neindedvl
bt JEMNUATINGIUTMTRIYARR
dindnnsms
oo, Womhmudagihds neandnsemagena anhanua
dnindmnens Himavyns
Tomi. WM WNBAIYRAINT NEAANTIUYARR ARSI IURY
dningmnans goatavyms
oss, WIS A nsiyana ARV NTUUAY
dnindmneny femaryms
- vl

Tnebinauvhamudivel "é’qiT

@. Amn ﬁmswumwnmwmwnmﬁmﬁummqmﬁmmm’muaﬁm
uasihTEsRUAsyRIATNIMTng fasandasiustuuanismnamedrinmunidansensdinedms

o, WATwARUURIAIT89 sen RTINS DA UNSUITRE NENTYARS WAtk
nadmeeiafud efumesiaussuunuimminensyans dodtAtluntsdmiususaynd
AMIURNSENENTYARa 2

. Ainuausuey 15373 wazh anssudl 1Ay (Bio Rock) 4 st astunisimuseuy
mavinminensyaravesdTIIm I auanly wardisuniseguaryaainaimsdnwessdninau
UdnnsznnsfnwiBns Insfivsanvinlasinsiimisseuieus smdumsdmndeyannsansdisan
ramiamalefumsudmamnennsyena waesansdissmudadiuinfumaiauszuundns
vinnnayara Watdlflumsisvihunnagrisumadnminenyana

« as'nmsi‘u{ uazeamudalaii eatunsthununagnidwnsummd nensypea
sz TUARaunTsieMsAnmayaea uridaus1oms wmhtou weyensa AethlugemUoR
ataduguosa

/& Ussamam...

51

wHuNAgNSMIUIIMININensyARavesdinauUdansEnsI@nysnns Used1taudseanas wa. 2566 -2570



-

& Vsvanuaiudusiensud omitesmtii madpad sl ussquadugnd vaamsdai
wHunagVERUMTANTI RN NIy ARaLABIY RS U BuMsRsMIUR N NnnTyeRa

o. U UAmI 8 uamdt Aninauudnnsmmsineninisuasansyinnud 1w unens
lhweumne

viell dusidniidusiily

& o Yuil ac/ FurF WA, odod

(Wworsows Fsvmid)
vaansemTdnetnig

LHUNAYNSNISUTIININeINsyAnavasdtinnuuannsens1finwsng UsednUeuussanm w.a. 2566 -2570



53

2. asuradimannTenuauianelamumMsusmminensyana
VoI tINNUUEANTENTIFANYENNT
dinauldnnsznssdnvismsldfiimsasuamaiufiswelavesyaannsiidrensus ms
y§nensypravesdinTuUaRNsENTIANYENS Usedhdautseana wa. 2565 iedumsusyiiug
MIAILNUMUNUNAE VS MIUTINTVTNINTYAAD WA, 2563 - WA 2565
ABdUNe
msuamnumnevesiuUasunuAiienela Fealdnvaziuteiamuuuinnndnseana

A1 5 YAV MN1TIATIEVAE GaAMS LAgLLNS NTWUAAMUANIUALRE UaUAMAYIS L UN
Aadang (2555) nldlumsudanuming Bedineasdendisil

AlRAYTEAU 4.21 - 5.00 yanefi sEfumnufianelasnniian

ARALIEAU 3.41 - 4.20 MDY SEAUAMUTINDLUN

ARAYIEAU 2,61 - 3.40 MDY sEAUANUNawelalunans

AaAesEAU 1.81 - 2.60 e seauanuianelatioy

AlRABsEAU 1.00 - 1.80 vanefls sedumiawelavfoeiian

NRE1523
ffAuduse Aade S.D. duAuLUaAIu
AIUNITUSIINTNEINTUARA
177 1 Audenndoudsgnsmans 3.37 0.99 4
(Urunang)

57 2 UseAnsnmuesnisuims 3.46 0.95 3
NINYINTYAAR (3110)
7 3 UszAviBNaveInsusmng 3.50 0.96 2
NINYINTUAAR (1110)
{57 4 mnumeusuin 3.51 0.95 1
ATUNITUTIININEINTUARA (111n)
177 5 puAMTinuazaLaNna 2.84 0.63 5
SERININAUNITYINIU (Uunans)

AUAATILlAYTINTBIRNENFIAIUNISUTSNTNEINTYUAAA 5 TR

fieadewindu 3.3¢ wasdlen S.0. Wity 0.85 aglusgauliunans

nsadfnaiuliin anufanelavesngusegdlaesniiddenisuimminens
yAnavesdinauUEANTENI AN YIS Uszdrdauuszana wa. 2565 Tu 5 T3 7 d1dinau na.
VuA AULEINI HR Scorecard Tuusiag 5 1# lngldduunyaainsveansuduasunisisousoen
MnuuUdna lunmsmlsngdn eglussduuiunans @aede windy 3.30) vieAndusesay
66.80 LazilA1 S.D. Wiy 0.85

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



54

3. NadTUNeREUIMIAnUUiANTENTIAN SN SNTdeN SUTIINIHEINTYARR

ANUEA HR Scorecard

dinnuldansensidinuisnisladunivaludmsddnnuddansensi@nudns easuany
AYIUA AL UKAZT DLAUBLUZA 1UNITUT SN NEINTYARAAIUTA HR Scorecard @ 9a1u1snasy

WIVRNIALTUUAUNNTUSININEINTUARS Teazidenasl

1. TARUAIUARAATDUTILNTAENS

v
LY v L4

1.1 nmsdavhuwilduidnunduiiusivgiudoyayaainsisdeyanduedin Jagtu uazeuwran

&9 Y 9

1.2 NFIURUNNTUSINSVSNensyArauugIuloyadeUszdneildainnisdrsisnnufniii
wazdalauakurYeIuAaIN TRt uluTULUUANENTINNT/AMEYINATY

1.3 MIUUENNAININITIRUIAMAINNITUTITIANITAAST (PMQA) Tuldlunmsuins
NINYINTYARR

1.4 NMSNUMNIUDATINFIVDNUINUNADAARBINULT MUY WUSAD WAUY Ul
LAZHINTNITATUNTUTITNTNEINTYARAS

1.5 MIIUHUNITIRNUMTaTuayuausen1sagliusslevimanunndeueny
1.6 M3fwusruuguteayanufensidmanuiaenndesiudnyae iU us

1.7 nmslvianuddgfgdiunsdnassaulseanamunsiauIyaaInsLinIeun1sinm
naseglugiinauazdandn
1.8 MInumusmuriaasyaansiminzauiuasiaielilaunainsniauautfaonaqes

AUNITARINY

1.9 MFIATIRMIU dnuaznukaznsiinglumhsnuiiaenndesiugnsaansys
wazurun1a9 tnaliypainsynssaviidrusulunsiansmudniu

1.10 mMsadanmssuiviseriiunuaudilafelfugnsmansnIsusmsnine NS uARaLasLHUNG
gnSAuNsUTIMINInensuaraliiugU TReusunsuImmsnensyananislumieny

1.11 nsUsudpslassainasnsaudnsmaslvliaumunzauiun1sna srunaning
\eatiuayun1stuniougnsmans Lmineg Wusia wagsessunisdsuuwlasiinuy

NI IVUYQRNIANELsrRaTUln

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



55

1. TARUAUARAATDUTILNTAENS

1.12 MRV UALUSEANSANAa9AY tnan1smuuad e litaau dannassnuang
#ean1sveanuIgay Wistluldiudse@ansaninganu

1.13 NINUHLLAZUTNIMAIRUNTLUGIUTINMLAZIBIRMN N kagirualAdinsInsIes
ANINMAAIAULINDTEUYRITNAIUAIINABINITAAIAULAT LUK ULNDAATDII1AINET7

1.14 MsmvuaLRUTAIMaNgRsNIseUsuAn¥ SN sTminneulasunmsussmaiteasen gl
MOANMsHazANIIEIvIlunsuImINsAnyivesianin

1.15 msnumuiazysuuslassadeniswusunelulimingaufumaausasaun ey

1.16 MIAATIRRADIUNTAUAIUNTUIIITUYAAR Auanagns dinaensluufun wasuseidu
NAENTIUNITUIININTNYINTUAAAMENATTNITIANISLTINAYNS

1.17 MINAUIMHUNAENSAUNITUIMINTNEINTUARATHOAAR BN UTEUUIUUSEI
1.18 MAATIeRsiavemisnuasinassensMadianauiunisia
1.19 Msdpasseudszanaliiisane wioldlunsuimsinnisyaains

1.20 n3@inw A5z Huswdeyandluuazdrdglunmsimuaurunagnsinunisuzms
ningInsyARavesdIuna tielimisnuinseyluginauazdminlailulduazdnsia
LHUNAYNSIUNITUTIINTNeINTYAAS

1.21 M5FoansuazLoULlEUIEMULLINIINSTUAROUNITAINTUITIN INTNEINTYAAS
LazUlgUIENITUTMININEINTUARRLALUTMTTEAUEN asgrihisaugu)in

1.22 MIYININMINMITINNULE1INATATENINBIANTNANAIUNITUTITNUYAAS
(Finau naw. Audineu n.e.A)

1.23 My NuweLlosazmLaennaaIiuoIuleuy Ny sedeuiiieivaesening
MFUSITNUNINEINTYARGVDITITIYNITHALT DU MAZTNT1YNITALALYAAINTNNTTANE

1.24 msnausuazaansaiaamiilumsinusuay Aanssy Tasanns iesessu
Ussifiuihmedlasifstutumsuimsmineinsyaaalusuien Tnslamzoenads
nM3genenesRnNIINETUTzEaUNsaldtnsvnsussyndegadussuy
Msdnnisfumsasundasnmnisalindeaeigswnsvesnguyaansideimysuiuan

1.25 MsAn¥IENINANNRBININSNEINTUARATIdRnsuUivanmAudein1suaz lullldvedsny

1.26 nMsdadsanItuimuIyaaInsvensznsdnesnmslilumbenulunsiiugua
Y0INTENTNANWENT enududasglunisuimsnuiarueneenannsusmsnineInsyana

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570




56

1. TARUAUARAATDUTILNTAENS

1.27 m3dnassonsmasliiunisianuiid iy wazn15Aasumung s ueIniBu
\eanAuggoulunsAduu

1.28 msdaviuwildunsldiunisagnisandeyaainssenineg lngnsuszyndldtoya
ANTAUNAGIUNITUTININTNEINTYARA

1.29 Mmylnsgianunaniesiiduladdeningidestumsuimsmingnisyana
1.30 NMIMMUALLININTATIANURINEIIAIUNTUTMINTNENTUAAR
1.31 msdavhuruassiyransidanuieit lldlunisdndenyrainsiiinunn

1.32 M3dnainuaudAyvedlasinisianssulussezisemiu ssuenan uarszezen
oA NTUIUANLH LU AL

1.33 M3Usznauleuly gnsaansn1stuLAGauIIUAUNITUTMINSNEINTYARS
TngUdnnsENsANYISNNS

1.3¢ nsdavihunuiannninensyarandaau Inewiadu wudiunans duginie
wagsyAuimin lneununiieatesasseaysanissauiuld

1.35 MIRALNFULUUNTUTMIEnTIMATazLwInen s uinanvateulglunisuims
MasrulagiinsinseRanyusunduiusiuna1ausany wazlsegdlavensevvusionsiden
910nlunsUfURNuY

2. ﬁaéfmﬂiz%m%ﬂﬂwsummiu%miﬁwmﬂi‘uqﬂﬂa

2.1 msdaiudeyadiuunanavugiudeyanaadiessuuAivianiuinsgiuas Tssuun1ssnw
AuUaeniereiteya lneidnvestoyaaunsngusesusTUURITaINeUTuUTIays
T dutagiu

Y]

2.2 MSRAIWITEUUNUAUNITUTIINTNEINTYARAMIETEUURTVA

2.3 MsdaszuuansaunAsUNMSUIMINSHeINsUARaMesEUURITE eduaddoyalviu
AU URnuLasnetesliusslevddmiunisuimsmineinsyana

2.4 msannudderulunisdaiugiudeyanisuimsnineinsyana
2.5 MINAUIAIINIANNENTAVRINTNNUTIVNMTUAENINNUNUIUINNG

2.6 Mywmukendntunseunanvlesudmiunsuimsnineinsyanalieg uuguteyaiieniu
i syuunzileulsedi ssuupudeyaniessvddasennsal uazssuunisidouiuiieu 1Jusu

2.7 MSWSHLUATIUNTBUTITIVNTHATUAAINTNDUN BEUDE

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



57

2. TRAUUTEAVITNINTDINITUTMSNSNEINTUAAS

2.8 mihenusgaugiinamsiilenadifisdeayaasaunasuuaainsidunasladaviduieii
Joyaluldlumsiaunszuiunsuimminginsuanalaeg1gnaoias gl

2.9 MsdnviurunalulagansaumasunsusmImingnsyaeatiiomvuadinentaay

2.10 MswwugUkUUMsasIARRenguImsvesdinnuAnwsMsTminivainvane
- ) Ao
e llaunFayaainsndannin

2.11 M33AYIEUUANMINKALTIBNUNANITANTUNTULEUIE WNUIULAEHIATNITAIUNNTUINNS
ninensyarailuszer 9 wasihlldsznounisinnsananufanureudmiunisausveiiou
JEAULNOLAATA T I UMY Y

2.12 MIUDUSMNAUNMTATIN VT3 wesnsupanshatudtinaudnesnisaawazdinau
Anwsnmisdmin

2.13 NM5909LA30958TUNNTAMRUNITAUULEUNY LEUIULAZUINTANTAIUNITUSIISNTNEINT
yarabidululuswmasiendu

2.14 MIA5NTZUUNMINTIVEOUAMANTRNBIE0USTAY SzUUNIRTIvEUANaNTRLiavasUIATaY
$1968a581030] sruUnsUlEaUeNaNUUNULUURIIauNana sy

2.15 MINAUILUINKNITNTZALSNINUNTUTNINTNENTYAraliiurihenulugiinig

2.16 mM3aliun1sussy wess londne idulumundninest 38nisiidvualung n..
sudau nassendadeiou na. lnefdadmdnausssunasnansssundviadudfey
2.17 MSRAILNTEUUNSIERUTWRD U WU IdLTUS ALk UaT 9 umBLlaslunsUR TR NS
waziduneAUAIn lua g IN
& o a vy < o v < ~
2.18 MsandunouNsviuLarnsUTMIauTIagT nsedu gnasuasiluiloanin
2.20 M3eankuunszvIvulagldandnunssussinsiverimalulagunldlunistuniousnu

2.21 MIMAUARITIALUNSNALIUARININHEARDITUNTINATTIUUTEUIUAIUNRIUIYAGINT
19 InANUANATUNASNSTLARINAINTIUAUNISHAILIYAAINT

2.22 Mm3aUalanmaliypainsanunsaguisssduiinuanisiineusunazkanuasiuneioudse ia
meszuveaulal

2.23 MIaTIkazimLIYAaIns iaensuiuAIINABINSY0edIUTIUNTT

2.24 N5IAVIUAULAELATINSNETRITUNSWAEULUAILATIATI981YUDIEIUTIVNNT

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



58

2. TRAMUUTEAVTNINTDINITUTMSNSNEINTUAAS

2.25 MAATIERANRBINTIMUIveIUsEmaliaensuAudansiunsiRLIuAaINg
LAZATINIYAAINT

2.26 yaiulimhenuinmuiyaainsdusinnenlagsasauU sz uu B LA USRI
yransflasunsinasssnuteslufeudertuiieldundauszdninmuesanisiauiyaains
wNnINIsNTEgaUUTsInaliudarnisnuialUiauIyaaIns

2.27 MmsdnihgudeyauaansiwenleaiuiavusedwiusenvuiieldusEnaunITIwaY
NSUTMINTNYINTYARATIONADS

2.28 m3dnviszuunzifeulsiRdiannsedindiigniesuazilulagiu Tnadvesszin
anansaiinguazaunsafuid et lUlduselevdle
2.29 MIUEIIMAIALATOVIINIATTUAZNIALDNYY Y30UDAINNBUATIEVATLALYARINT

NIENTNANYITANTALAINT ANUENTH LTAUITUUTRYANTAUNAATUNITUINNS
nIneNTYARALIILALE

2.30 NMINAIUITZUU 1D PLAN ¢n8szuu T Support

2.31 msdFudsusuuuumsvinulagisnsvihauianduneuszesiain1su uay
wazd 1T wildlunisinau

2.32 Matiindszdnsnmnisvhauleensiaunyeainstidianuaiunsalunisugofam
Ivannviany

2.33 ManauyeaInsadinwen1sAnATIER N13AIANITNeUIARN NTUTEEILNLEDN
WALI1ADIADUNITUTLANTUIUBUNIAG LNBAAAIURANAIA MUNISYINITULAL AL UTEANSAINANS
IUYDIYARINTAIENTY

3. AAAUUTEAVBNATRINISUSMINTNYINTUAAS

3.1 msdansanuineludtinauldansensidnuismsuasAmualriinsuaniudeuiseus
ufunelurhgnuiasenitaheny

3.2 nMsasadndintryrainsyatunalsslevidiusinunnnitdiunu

3.3 Msasansildiusinlunisnnauny 1Asinis waghanssuaumsuImsningInsyana
NnTuneu

3.4 NIATITAUTIIULATUTIVINIANITINOIULNEINERIANTUMINTSIS B

3.5 MsduadSumIdnUsegussiumhsnuvsessRungunuiiennfuLanUisuauAn iy
LAZLAUDLUZLUINIINITLAT NSV UNRTONAIUI TE UV

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



59

3. IRAUUTEAENAYRINISTUSININTNYINTUAAR

3.6 nsafaviglavazduasuanunvilunsuiasisnisivtuyaainsifinanisuofaud
Beuuaziuyaainsinsnauaivdsvns

3.7 M3asNaTIATRIUSITNOIANTNITAaNTIAULE

3.8 NM3AnAY 398 warimuwinnIsuaunIsUIIInSNeInsyana tnanzUssinundedinis
wAladgyanduusn (Quick Win)

3.9 MsimwyraInsivdenndaatulnsguiuaduaiodnlUlglunsimunssuuau
GERNIL RGN

3.10 MIWAUINTFUIUNUNANLALNTEUIATUAYUYDIMN BN UNAT NN INTFIUVRITEUUU
Tiungauntaau

3.11 msudlung szideu wume Aderteatunsloudeduaisnusasnhenunieludiu
519175 WA dssnaandinaesnadesiu iieasuszaunsaiivannvanglvfuynains

3.12 MIeNenKkazIRIENaL NN IUFURNuIuNsUsIsnInensuanaiiudeludy
gUludIne

3.13 mawanauliniisnukazyranstudsinfeud UAmuvaninasiuagisnisussiliunanis
UHURTI9N15081993934 Insamznisivuadidinuazadmunensuianunisseyana
Walsenaun1suszliunansufuRs IS

3.14 N13IMIIILNUNTANINTDITUNBLUTEUTIEUNITUTIM TIRUAmMTUNISHoUR LAY
Tunms wainldlglunisiaunssuunisideuiuieuliaenaaeiunan1suinnu

U

3.15 NSMUUALIATNSAUNITUSSNIHEINSUARALTB lUZIngud1ssnsuas iU TR
vinwenIoaNsTOULEe
3.16 N1581533ANURINalIV0I NIz YARAINSHU TR douleune wauau 1Asanis

LLa3&]’]Gﬁﬂ’ﬁg]}’]uﬂ’]ﬁ‘U%‘Vi’ﬁ‘Vl%Wﬁ?ﬂiigﬂﬂﬁ%@ﬂ?i’)ﬂi’mﬂﬂﬁ

3.17 MINRIWITFUUNITINNITRIAANS NuikanUieudeyarnians anusuuaivaunannesy
3.18 NMWALITTUUNTABUIY NFanelouauIag 19ilLuukNUIINTURETUTDY

3.19 MswLIYAaINT AN U IUENEAENSYIR WHUTRIUTEWA §1U1antikar1sna
VBN

3.20 nMsasuazinuypanshidugifiaussouswazanuaiusags Wulieon@n e
ALY ANUTYINIYLANIEATY LATADARDITULINTTIUN VLA UL

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



60

3. IRAUUTEAENAYRINISTUSININTNYINTUAAR

3.21 maayeansiuddnaudnusnisnawagdinnudinysnsiminliaenndosiu
Wlgu1y AANINSIALINTANYIVDINTENTHNANIBNTHATAIUTIVNTNYITDATUNITIA
N3AnY

v

3.22 MINAUIYABINTNLUTUNTNRUIFUTTOULVEN AUTTOULLANE UATANTTOUTIUATIIA
wvthenunsAnwnseglugiinauazdamin

3.23 MIdaiunuiawssyaaaiialiuaanslavawasseusinwelmag TunsufiRanulud
UszdnSnnundetu

3.24 nMauvinvensvhauduiinvesnwingde wasiinweiidnluvesypainssenisinau
luAnITIun 21

3.25 N5a319AU3ANNIIR I UUNUIMMITIIUYeIUAN I TRN LB UN TE UV
mhenuieliaunsathllujifnulaegiaiusednsam

3.26 NMsyIUTINasAANiNTegnsedansragluidarmiisnuadluszuuadaoyan1sdnnis
ANLIVDIMUILNUY

3.27 m3dihunumsdnnsseuivemhsnulidany
3.28 nsduasuliypanslviruaflunsinnssgusmiaLngy

o

3.29 NM5USUsRTIAMgnImIIUINMInIdneamgingauiuansATYgng
LazN13NNUNTURAYEY

3.30 M3 iausssnesAnstun1stwasyiauile sedeu 35013 waskuiufuaaunisuImg
ningnsyAraluiuuaraneItemsukasinlUluRnen1sdnnsusesgumnalnariiuaann

3.31 Msmmualviissuuiiifeadieviminguauazlvadinwyaainsivg
3.32 mslasuasaumthliiuyaainsiiidnenings

3.33 nsivualitinisuszfiumbhenuazduimsnbenuandinesdesedadusssuiesu
adaiauaiuglumsiiiivnuiaraiawssptlaliiaunAalunsuiiRnuegaiies

3.34 Myafaniinisuanaeuseuiseninaiuuesdnun1ses 1w oilosuaralaaNIuN1g
Uszyunsensluseuu PLC way CoP

3.35 maimuyaansiiluienalunsud iRnunsuiaveuuasiivszaunisaldednineiu
nsmwRneusunglunmilsauslenalnvesaudnistneusungluniieau (Unit Training)

3.36 NMIIAVIUHURRILITIEYARATENRILIUASINT T auTsauEsRIsuNsUasuwlaweslan
lurns5ui 21

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



61

3. IRAUUTEAENAYRINISTUSININTNYINTUAAR

3.37 msatvayuliyaansiinnsiteuiedaliatouazraiiles

3.38 NsusununeuludnuuziouaAn (Buddy) Wielviinausulinyeusiuiukasiiunis
ieududiy

3.39 MsimuIyAaINIeIenITUTuUasY myulsugeyaansiveliinnisiseuiaulinseunay
NI mthsnuwaziieUstlevilluanuimtivesyaa N lug ety iUIng
skl

3.40 maUalemalviuaanslifnmuimta/guinstunsidisudssgurioduaunluuig
Tomaioasnanissuiuazuszaunisallvd masnaulilenaldsiuviesuteunnensiduiveins
PNARUIBNUNLITLN WslAAnnsTauIeg19so Uy

3.41 MswunsEUUNsARuIULarsruuasslunisyialiiuimtha/gusms
memshiduugdngladsdudyruagitouinnuuuuiaeiuiing

3.42 nMsUsuilasugusuunsufuRnuiiunisdansvesimina/guims Wugluuudnvuy
FdAn v myatuwasid e sufURNuTui

3.43 MIATAURUUYARALIANITISBUS
3.44 M3aUsENekazasdumalalunsiauwinnssukasssuasndluiuyeains
v o [ 3 o <
3.45 M3Faviunuiawesinsidauasussuy
3.46 MeiwuYAANTIAAAANUTIMEY d1unTadtgnennatian uNTUITINININeINTUAAS
ndaLau
3.47 NM3dnvhunuenIznsdinueuduvetesing Wesenwuuszuud1swnsEiidnenIwgs
ilasumsiaunegraduseuu 1wy Hipps , New Wave Leadership 1Jusiu

a. :ﬁaﬁ’ﬁummW%fam%’uﬁmﬁ’mmiu‘%mim%’wmﬂiyﬂﬂa

4.1 msiwumensussiiiugasssusaranulusdlalunsiiiivnuremihenuniasy (TA)
wazvansssunAvialuldlumsuimsmsnensyana
4.2 M33nviguTeyafuNsUIIIIMSHeInsyAraegtalussuuLasne wnsTaya U Iuled

4.3 MsendasuImsuaziviinmhsnuiduduiuuyaraiuaulusda WWusssu
wazlinnusuinyaulunsujiasvnis

4.4 MsdnvigiionsuuRnuitanuiemewnstoyavuiuled

4.5 NN FURUUAEaUInen Ui UYARINTLaE BN UNAAARBINUNTEUIUUMEN
LAENTEUIUATUAYWYDIMITIENY

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570




62

4. TRAUAUNTDUTURAAIUNITUSIITNTHEINTUARD

4.6 nMsduasunsivansssinAviaanlglunisusmmineinsyana

4.7 NSMRUALLINAIUNTDUSURAYBUAUNNTUTIINTNEINTYARS LdBAAS IR UNG e
MAEITaelUYNAINTIUAUNITUTMININYINTUAAS

4.8 msuansuliyaanslumhienul§uRnua e i inung nunewasiInIgIUALe
FLMUIRIUN NN 9138 N.A.A. AVUA

4.9 nMsInvitunounsUfuRumunsiadnLaznsivatuayulneuanIsEesa
TunsliusnisungSuusmsvseriiduladnudensivegedaiay

4.10 msdnhszuudesiuvsenisasiaaeuiiiedasiunisaziiunsuivdnvesynains
AUNTNIALE U TVOIMUIBITUANUNY Y

4.11 N13IANAINIFIULEE SEEEa luNSUL URNULngLantunaun1sUL URNUAUNISANEN
waznnshvatuayuieudslvdsuusmmisedilduladiudensiu

4.12 Mmyasuanuasertnuazlinnudidglunsdaasy miv famuliyeainslussdnsuun
Aungming 9385530 tnedinsuseniauleuiennssssukaraulusila uazimuaduanfousiy

6

4.13 nMsmmunansnstesiunalsslevivivdouluniisnuaunsusnminginsyana

4.14 MINAUITTUUMIALTUNINTIeNdsA Tt avanAnessy UAsTIN wasdnSuyuwevy

4.15 m3iawszuunssuilinudaiunisdnnistesoasou seamnd
AIUNITUTMININEINTUAAS

4.16 Myasunsguaulusdalunisuimmineinsunna

4.17 AHNNTANATUTTOUITUALINYITEURIUAAINT

4.18 MsdnidennasnsufiRnuseningiedudyuniuguiianuneusunsujifam
luwsiagseudssiliunsonaudnFunisim

4.19 M3fmvuambgnudedilasinsvsenanssuiiedesiumsuimminensyanaseiaoy
1 lasens dieduussingiulunsdundeulassnis/fanssudunsuimamsneinsuana

4.20 M3Ualenmaliyanalauaninnuanunsalunsujinnuegisauaniatasiiniey

4.21 M3adeszuuNMIuIMsuYAraiduuds Inen1sdaviing seideu wuamnean1sujun
LAZUINNITUAUNITUIINSNULARALNRAANITUNTNUYITRIHNENSH BN luT151%N13
N9ilaauwari1519n15UTEN

4.22 MsmmuneIRUTENaU fTin MseTvasiBunsie AsiUnlonaligiidiuladiudeiuises
1w Judsuandunsiieliteyauaziienmatunisiiatsan

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



63

4. TRAUAUNTDUTURAAIUNITUSIITNTHEINTUARD

£%
o [

4.23 NIIMAUANNNNIBAITIAFIMTUNTUSEEUAITINANFIWIINTwas NaNN T IUTIY
watuayuieansldnasiids
4.24 nsaslvwypaInsiuszngRliveuodafavin

4.25 15831915505 Ussnduiusdeyasunisusmnuuenaiionnulusdla asaasuld

4.26 msUalenalinnaadiuasviounanisufuiAnu (Reflection) Aun1suImg
wagRRIUININGINTYAAR

4.27 MFINUHUNTUTIMININeInsuAralaeidunsldmsulunsufiiauiasiaiminisesn
ufuiioEtugarukaunlungeuiiintu
4.28 n1sdeans asemnudilasarsuilianudniiu defeasou Sewmnd WeWaunszuums

UIMSNINYINTYAAR

4.29 M3a9TAUETINNTYOUTUANURANGR MINEIUTIBNTVTeLUURMINIIOuAuNS
UImMInineInsyaaacisnuRanan fesdinisuiulsuarunluiieliinanudusssuiu
NNNAFEIU

o ] av v U A Y v o v 1Y 1 =
4.30 nseusulunangnsineg yeannsilasunisAmdentiiinFuniseusudeslauiegradusssy
fodnszane linszan afnuaglilenatuynauniauauds

4.31 MIRAUITEUUNMTATTMUTTRIaLazlondreynainsiadlusdla Ailadaanus
AN WWusTsH wazUseleninnesunis

5. TRAUNTATAUNINTINUALAILANAATENINNTYINNY

5.1 M3dnRanssutumnMILazsimdiunnuansiad msamusssale Taedudmaidugih
5.2 mfmunszuumssaaiannismeluiilildaiafinstedumunganeliiuyaains

5.3 M3davAssmngeuazmnlunsihaulituyaains laeddsdsguninvosynains

5.4 msdaaiunmsnaeldiaiumtoodwduilinsgnuiumsufiRnusvns

5.5 M3UsIAIERNRULATNTAULAYAaNTIions AR 816

5.6 NMSATUAYUATEIIEAUNMTIRUIYARINTUNEILEUTUYAIINTNADINITBUSUATUNITAINS
LAZENTEAUAMNN NI LT UAULDS

5.7 Msdngeiangunsaldinauliiismetasimngauiunsidanuresyaains

5.8 NNSIAANATARNITHS 99U UNNATARNSTUMUBNUNTNUNNI19UI9 081579
avsdnAntnuresupansieilasuanaidnAngnthunuingvanednlv

'
v oa

5.9 Msimnanmwandexlunsujifnuwazglvimindulinsiudwindey

5.10 M33nliEinnsgunInlsedny

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



64

5. TRAUNTATNAUNINTINUALAILANADTENINTYINNUY

5.11 N13d1973ALNINBlALaTALABINITTOIUNTIFNTRBNTIAFTAANITAN

5.12 msaswandeslidismsihwanusvgnasegionetiissnldduluimianisansdin
5.13 msdndanasyuatainisiietiemdeyransneludiadiinauldansemmsdinusng
5.14 m3aanuitilafeafuansusslenidldumungmngliiuyaansludsia

5.15 nsunludgymmildunaziasannenilelu)iiuyaains

5.16 madnlrilatarnissauinisiu-defufiRnludumedfifldvinswuunnlaetudine
ArudsnITNyAmNsTiETReTnndIussnsludiansensasdnuins weduiiunisdn
afaRmsuarsnneesazmnliiuyaang annslisasuddusuaziaiuaianun iy
fnsfudanndes

5.17 masadanisaniiunisaunsinaiainisnfildngmuneegiatugusssulagliguimadugi
lunsdnaiainismeluiietiewdeguiiRnunvaunaukasUssaulymiuiingiud

5.18 Myurinusssunsvihauassenuaulunsvihnulvdduinldludiunsns
5.19 M3dngunsaldmiuniseaniaenielviiieane

5.20 NM33nAINBINUNRILIYAaINIeatuaywsulssinalunsiauyarandlussaiudaanyana
LaEIIUNGY

5.21 msafandinsuaniUisuseuiussaumsalimsiauuaglidinvesynans
5.22 msatuayuunsaneliiudisunsiifinansufiRaundude
5.23 msasigmaslaliiuguiifauluiuivindng duans fuige inzuns

=

5.24 MIVARISIUAEANNTAINTENTNAN TN TN TATIMUNLFUAT YALATBIMUY VBINTEEN
Wethuaseldluldlunsuimsnesmuaiafinisuazussimaiasesdinlviuyaains

5.25 N3N IAANINNAINNALNDUAUBIROAIINADINITVBINNAY

LHUNAEVENITUTINININEINTUARATaSENTINUUEANTENTIANYIEN1S YsednUsulssana w.a. 2566 -2570



[

4. A1OSUNYMSIAUAAIURUNEAITIA

[ [
[ [

UALBYAMITIN st muaanmnemudd ialuusasloulszana | wihsnuswaidunmsiiudeyadidin

2566 2567 2568 2569 2570

Uszihugnsenansii 1 enszaudunIsudmsminensyana

1. szauanudsa seau 4 | s¥du 5 NBIUIMINTNYINTYAAD
TunsIYRUUSUITANaIAY PUILNUNTRNTNNIUENA al.
TapnnasanuANNUABLLUAS

Baseline
(Toyafiuguas
2563 - 2565)

Syeu 4

foBuniiita

srdumuduilumsdnrhusuuishdseuiiaenndesiumiudeundas fansananmsiivisaldfinmsinmsimdeunussnniisonadosiumsia
YawhsnuaweiuIMIvemithenulinuiugeu pdniudslfavaifesniandedanidmeluremihsnudenssimminensyana . fudunis
Tuduiliedos wegddldinsdaimdmeumnenuluyndumisiiaenndefudyddamuminesdnussmndmnilddinmandesngia
wowaiimanausudnnidsnnidsesadussu Taglddminenudoyanmseansaiuuliunsgydodeundanmansemety nelu 5 9
wazdavhunudnsidmemiheny wueduimsvemhenulinuiureu wiowasenumansdidumsiudaasamunausinislfaeuu
IAfunasusmsninensynaa au.

TSz LU

s¥iu 1 mnefs mhenuldinmAnneimdnunnussinniisenndesiunsiavesmisnu

seiu 2 mnefs mhenuldinandssanidmeluimngasuiunisiave e

seu 3 vl mheanuldiimsdamiddseumnenuluyniumisiiaenadeatunisia

seAU 4 vianefis nihenuladnsaenisaliwliunisgaydeidinundainnsinBemeny anelu 5 Y
seiU 5 vnefls wihsnuldinmsdmhusnudnnimdwennhsnuiiaenndesiunsiaiuasuuladuounag

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

65



o o o ! o Jo 1 1 ! o a 13 v o Jo

S1882LD8ARITIA nsavuaALU e N In luuiasUsudseana NUITNUTIUANUUNTIINUVBUAAITIN
2566 2567 2568 2569 2570

Usziaugnsenansdl 1 ensfufunisuinsningnsyana
2. szaupnudnsalunIsiaii J¥AU3 | SEAU 5 NBIUIMINTNYINTYAAD
SrUUmALUlagAIUNITUIINg anduiaiung AwaIsd
wagAUIMSNeINTUARAYRY av. WAZYARINTVINNISANY)
Meulsaiuegraduszuy Audwaluladansaumnauaznisdeans

Baseline

(Toyafiuguas
2563 - 2565)

FEAU 2

A185U1MAIN

srumuduslumsinvhsruumeluladsumsuimsuasimumineinsyanaves aU. Mdeslosiuegnauszuy fasananmsihausuiu
voahenuutusiiuns lnefnhsnunmadmihiivemndsiaduionuymsin fadunnsutsiinugyinus fifades wiouts d15a
waziinsgieusasnisuiuresldsruy fildnildamuds ndmniuidlifnisssnanadeyaiiodaingse uasdnussguamsiau Wenun
osdUsEno uazguuuunsliaon sulddeyd uaztouguiimaluladasaumauaznsdoans au. lududunswun ssuussuumeluladiumsuims
uaziaLmIweInsyAraves aU. Mideuleaty uazdaliinisthiomanssszuu uazadumuimiudlafofussuumaluladiunisuimsuag i
nnensyapaves av. Mideulesiy Tfuyeainsiidesdndunmsldszuudingn wieutuaueudansenmadnusmsliamuiiureunsldnussuudenam
\nin1slinz LU

52U 1 mneds dausenmslafinisusisdeamsshaun Aideates

J2AU 2 Mued dasensnin1sfine d1599 warleseienudesnissluvesldsyuu flldulddnide

seu 3 vinefla dausemsldtinsdaussgunazihaun eimunosdUszneu wagguuuunslda

s¥iU 4 mnefls daunensliininiidemeassssuusruumealuladdumsuImsuasiaminensyanaves au. Mdeslesiy
26U 5 vnefia dwssnistitinsiiuseulildszuumalulagiunisuimsuaziaumineinsyaaaves au.

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570




MeazBeniagin nstmuaandmsnenuiadialusdaslioutszsin | minsnusudidumafiuteyadiie
2566 2567 2568 2569 2570

Usziiugnsenansdl 1 enszfufunisuinsningnsyana

3. SevavAuiianala Soway Soway Joway | Sowuaw Soway NOIUTMININYINTYAAS

maaﬁ%’w‘%miﬁﬁﬁia 71.80 76.80 81.80 86.80 91.80

FYUUNTUINNT
waENRIUNINEINTYAAR

Baseline
(Togyaiiugnuiy
2563 - 2565)

66.80 ATLLUY

AN85U1EANUINLNEAIYIN

1. $evazaruiiaelavesffuuinisiitinessuunisuimsuasiaminensyana finnsananiadsinnuiimelavesyransyesmisaudise
sTUUMIUIMIUasTRN eI TYAna TagdusvnstuuudisannuiismelavesiFurinsidrossuumsuimsuasiauminensynna

mugUnuuidinnu nw. fmualilusenumsuimminensyanavesdiusensuildlunisdse
2. mstausziiunafinasdedeyannisnuranisdsnnuiioelavesyransifiensuimmineinsyana vesdrinauudansensisfnuing

ANSAIUIN
gnsAIuIn

(AnadeszAuanuitnelavesEnauwuud1$ / Swiusemsvesiuud1siansussidiuauiisnela) X 100

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

67



[

S19ALLIUARIYIN

A1SAAUAANTINNIEAIUAITIN luwmasTsuU sz

2566

2567

2568

2569

2570

o/ [

wirgnuuanliunsinudeyadin

Uszihugnsenansii 2 WanyaansTilivinue aussauzn

° - o o
15717197U VB F995UNIstUauULUAY

(1) SewazynaInsnlasu
MU lAivinye

Sovay
80.00

Sovay
82.00

Sovay
84.00

Sovay
86.00

Sovay
88.00

NBIUIMININGINTYARA
wazaudinalulagansaumewaynisdoans

ANSYNUAURITIA

Baseline
(Foyafiugruiy
2563 - 2565)

Seway 60.00

AN85U1EANUINLNEAIYIN

1Y v o

1. mstausadunadinanag innnidemansyddguemdngnavioneiniiyaansldidriumetannuesuilddardennadlitugtdutiymuesmhenu
vidonsdhiuRanssuvesypansnuivinenulddaddiyaansdhiufanssudingn
2. MyInUszliunafainaddWeyainsguNansaniunumuLEuU UAn siunsiauiyaansresdinnuudaansensasdinusnis
3. $owazyaansildFunmsiannliivinuznsinnudw@dna fasananamudidavemhsamilumstauyaansngudwmsnglfiiinugnisinnu
AuRdITa uazdndedeyaliiunesuimminennsyana au. laasuiiuauysal
gnsAuIN
1. M3UsEEUTMUNTIENUIBNU AN
(Foyadravms gninsssd wasninaussnsiidnsuneiam / Swaudisens gniadssd waendnousmstimusluniheny) X 100
2. MIUTLIUNNTIUVDEIUTIVNIT AIUINAN
(Toyathsns gninaUszd wagniinausensiiiumsiam) / Suautrsenis gnanadsed wazntinauTwnaLeludIuTIENg X 100

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

68



[

SN8ALLDUARIVIN NNSNAUAANTIMUIEAINATIA LUAAzUIUUSTUI | W289UTIUANTUNS

2566 2567 2568 2569 2570

Uszihugnsaansi 2 wauiyaainsTilivines aussauzsnnineu Wesessunsiisuwlas

(2) Sovazynanstilisy Joway Jouay Joway | Sowuaw Jouay NBIUTMININYINTYAAS

s lvidlaussauy 80.00 82.00 84.00 86.00 88.00 wazmhenunsdmihiludin au
TumsufRauiiaenndesiu
FEAUAUMLS

Baseline
(Toyaiugnuiu
2563 - 2565)

Seway 60.00

A85UIEANUINUNEAIYIN

1. miﬁwumﬂmmmawmSqwulaiﬁ?ﬂﬁmgﬂLLUUmiﬂ’wmqﬂmﬂiﬁ”’ﬂuﬁaﬂ’ﬁﬂ’wuwmw@ﬁ’amu wagNsRRILUBNNA VLU TR
Tnsyrainsaedoadrunmsimuogation 1 ada /1 Yeudszana
2. MyinUszliunafainaddWeyaanseuNansaniunumuLEuU UAnsiunsiauiyaansresdinnuUdaansensasdinusnis
3. $ewazyaansildFumsianlidsussauzlunsufiRnuauuiasgiuimuadumis f9nsananarsdiisveshsndlunmsiamyaains
naudmanglvaussauglunsufiRaumuuaspiudmuadunis fnsauardndadeyaliiunssuimmineinsyaaa au. lasuduauysel
gnsAun
1. MIUTEEUTIMUNTIENUIBITUAIUININ

(Foyadrawms gninsssd wasninaussnsiidnsuneiam / Swaudisens gniadssd weendnousmstmuslumiheny) X 100
2. MIUTLHIUNINTINVBIAIUTIVNIT AUININ

(Poyat1519n13 gnIneUsedn uagninaus s iunsimm) / 31uud1s1ns gnanadsedn waeninausensnmanludiusvnig X 100

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

69



[

SNUALLDUARIVIN NNSNAUAANTIMUIEAINATIA LUAAzUIUUSTUI | W289UTIUANTUNS

2566 2567 2568 2569 2570

UsziugvnsAansii 3 enszsauyAsINIUUNUgIUNISInOUigndes aumansssuniuig

(1) Jewazvosymansiinsin | Sewaz | Sewaz | Seway | Jewar | Sesaw navhgauludaia au.
AINTTUALATUAMTITH 80.00 82.00 84.00 86.00 88.00

5YFITU LazIne@n

Baseline
(Yoyaiugnuiu
2563 - 2565)

$a8ay 60.00

A85UIEANUINUNEAIYIN

1. AnssudaeBunmssy 93u533u neds madidunsidiiufanssunuuddyynamann Aenssuviesiiu Usziwdllne
vensiinsnAenssuiievimuiyrainsnuUszanasdesssuvesiinemsuasinnsg AT
2. Aanssudnenan wnedls nsadiunismudnetamunszalouie wundu 3 Ussan Useneudie (1) Ineaniamn (2) Ineransiefivh
waz (3) Iner@nanzng
3. matfuteyanadsaiiisadedidndmadinateyatn nesuimminensyana dihdnonis au. uaznesdaaiuuazinunnsuins
nsanwluginim av.
gnsAIuI
1. MIUTEIUTMUNTIEMNENUAIWINAIN
(Foyadrsoms gninsdsedr warniinauswnisfidhmAanssw) Audisums gninessd uaswinoussnisiomalumiaeny X 100
2. M5UTLEIUNINTINVDIAIUTIVANT AIUIUN
(Foyaihsrvms gninauszd uazwinnusemsiithsuAnssy) Auuiinens gninassd waznnauTTmsavIeluEILIIUS X 100

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

70



sreandunfiatin nsivuasdmsnenuiagSalundasdulssinn | vihsnusausudunng
2566 2567 2568 2569 2570

Ussifiugnsanansdi 3 anisﬁuqﬂmniuuﬁugmnﬁv‘i’muﬁgnﬁm AUNANSITUINUIR

() szavanudnsalunsdavih | sedu5 | sedus | sedus | swdus | sEeu s NBIUIMININEINTYAAR .

FIBUNTUTNINTNEINTUAAR
Usea1Uv89drus19n5

Baseline
(Toyaiugnui
2563 - 2565)

Syeu 4

SUAUNUIBIUNTRUNN LA R .

ANB5UBATIN

sziuANdsaluN1sINiTBIUNISUIIINNeINsYARaUsalvasdIusIunts innsananudnsanudunaunasinisiinzuuurensaiiunisdai
FINUNMTUIMINTNEINTUARRUTEINTUDIAIUTIUNS

< %
AN S IRz

J2AU 1 meds nesuimsnineinsuana au. InsdrmannufniiureafuinsszivgaiiinasdenisuinsningnsyrnanuuuuuLasemad

AN NN, ANNAUA

TEAU 2 Mueie nosUImsninensyana av. Insmunivteyailifeitesiunenunsuimminginsyaaause I Uvesduswnis

seAU 3 vianefie nesuImImsnensyana au. daussguuivmhenunsidmhiludein al. diefinrsandeyalusenunisuimminginsyana

Usea1Uv09dIUTI¥NT

seAU 4 vianefis nihenuladudunisdarinenunsuimmineinsyaralszidvesdiussniswasauesejusmsdinnuudanse nsefnysnisinsan

32U 5 vunefie mihenulddndasenunsuimmineinsuanaUseilaesdiunsnisitudineu nau. uazmeunsdayauuiuled

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

71



MeazSeniagin nstvuadndmaneauiatinluusasluussng | missanusaaduiums
2566 2567 2568 2569 2570

Ussifugnsanansi 4 Waunaunm@dauazaireanugalunisiauiidsiy

(1) szavanudnsalunsdavih | sedu5 | sedus | sedus | sedus | seeu s ynvthenuludaia au.

WHUNAILIAMAI NN
waraiann1suseany
YDIFIUTIYNNS

Baseline
(Togyaiiugnuiy
2563 - 2565)

SyeU 5

ANB5UILATIN

sziuaudsalunNsIni LRI AN W EIaLasa TaANT YRN8 firsananaudifalumauisieushauiauaunmdiawaeatainsves
Mgy wé’amﬂﬁy’uﬁdLauaiﬁﬁu%miﬁuammm’1uﬁﬁ’mmmé’aamié’mﬁwmﬂmmw%%LLazai’aamsﬁuamﬂa’mi LarUszsnanaankuudafana n dieth
Foyaiilalulflumsdainmss uardnuszguauzyhau esenunansdidumsdefivsssy wazldfimsdmiunuinunnuaminuasaiannisves
wihenueg1aduszuy W%fawgﬁﬂﬁ’]mmuwamsvﬁ”]LﬁumimuLLmuﬁwmﬂmmw%imLLaxai’aﬁmsmawmamulé’asmmuﬁquaugsai naanuladl
nsasUransaniunukardndsdayaliiunasusmsminensyana au. laasuiiuauysel

< %
LnaUiN S IRz

AU 1 Y1889 MIgUinSLAsRIAE I TR AMA T InLaga TaRn15Y0 B

2R 2 Mnehe mhenuinsdfrnudsnuiaAunInkaga TaRnsYeIYAaINg

AU 3 MUnede milgnuindnUssyuausInuTRIIAMN M Inkaa RN SYR LB

AU 4 111889 MBI TTATIUR TR ANAIMAIALAEa TARN 1TV MBI

SEAU 5 MUNeHe Miienuin1sdavis s uRan A LIuNIIULHUTRLNAMA WA kAza TARN SYR MBI

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

72



[

S18ALLDYARIVIN ANSNNUAANTINUIEANNATIA TUAazUIUUsEUN | W89 usauaiunIsg

2566 2567 2568 2569 2570

Usziugnsaansii 4 Wannaanmddauazairsanugulunisieuissu

(2) Sowazauiianela Joway Jouay Joway | Sowuaw Jouay NBIUTMININYINTYAAS
YBIYAAINTNLFBNITIAAINTTY | 76.00 78.00 80.00 82.00 84.00

WANAMANTINYDIUILIY

Baseline
(Foyaiiugruidu
2563 - 2565)

Sosay 74.60

v

A85U1IANUIUIEAYIN

1. ddnanuddansensisdnyisnisiianiusuamnugniularanuianelavesyranshudinddnauldansensisdnyisns uwazdnlninisd1sin
aufianelavesyaainsinerdesiumsiaunaunn@indulszsmnd

2. $ouaza1uNanalavasyAaINNLAINITIANINTTUNAUIAMAINTIAVD MUY RA1TUNINHAITIIAINTINElAvesyAIINTVRIMIBNUNTTADN15TA
Aanssuimuaunniinvemthenu lngdussnisiihuwuudaanuimelavesypainsifidenisinianssuimuaun niinvewmuienu
muguuundinny na. mvue

gnsAuIN

gasAtun

(FAnadeseauAUianalavenoauLUUE15I9 / UIUTIBNNTVBILUUETIINTUTTUAUTisnela) X 100

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

73



74

5. MTBATIRLASINITAUNTUSINSHaTTRLIMNSNEINTUARATRIEINTI¥NISIdEnAd Bt Ul ugNSAERS

Az Idesesidoya 16iased lasanisuazfanssudsnaniuvasiunanunu juasivnsuseidvesdiinnuldansznga
AnwiSns wwuiRyaansvesdinauUdnnTEn AN KSng uazusuanInuLazaufanelavesyaainsludeda au. dewudafinnm
aonndestulsfugnsmansfiusngluununagninisumaminensyaravesdinnuudanssnssinuins nedeasBondail

Ussiitugysmans?l 1 ensedusnunsuImMamineInsyana S1uou 13 Tasans

Ussifugmsrnansdl 2 Wannypansliiivinue aussnuzmavhnu Wesessumaasuudas $1uu 32 Tassns

Ussidtugnsmansil 3 snseduyamnsuuiiugiuntsiauiigndes sundnsssuniuna $1uaw 10 Tasins

Ussidugmsenansdl 4 Waunaunm¥inuazaiisannugulunsvihanuiddu snnu 16 Tesins

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570



fanssw/ lasens At mnedaaiinaanudiiavaddasems/Ansaluwiasdeulszana
YaIgUNFINARBINY 2566 2567 2568 2569 2570 MUV ASURAYEY
gNsANEns
Uszifiugnsanansdl 1 snszdudiunisuimsmiweinsuaaa
1. Iasamsdnviununagns J¥6U 5 NBIUIMINTNYINTUAAS
NMSUSMININYINTYAAAYDS
dinnuldansensidinusnis
vy 5 U (WA 2566 - 2570)
2. 159n153091 RN neIUIMIVINeINTYAAa dU./
sruumAlulagATva Audinaluladansaume
WleatfuayunsUitRmususzUY uaznsiedns
NSUSMINTNYINTYAAA
Adeuloaiu
3. lnsamsiaundeyauas U SRV SRV U U AugUURNSeeALN1TaTe
AsAUNARUNTUITLYARE | iihsenwdill | wihsewdifl | mheowdd | mheowdd | e | nsensasdnednng /
vusruumAlulagfavia NaN13 NANS HANIS NaNI3 NAN13 NANTITTUUUIMS/
menalnmadnwwe Aniuay ANluaTY ANuaTY Aniluay AU nesdaINLALRRILINTUTIS
ToyAANITUTUALAITUTO Tuszdu AA | Tusediu AA Tusgdiu A | Tuszdu AA | Tusedu AA | ns@nwlugiinne /
MU URTIUNS uay A way A 93U | uag A T3 | uag A SIAU | uag A NBIUIMININGINTUAAR
-Nanssunsussidiugasssunas | st Lideend Lideend Lideend UMY
anuluselalunisandusuves | livesndn | Sevax 85 Foway 90 Saway 95 Laivosni
Migu1ATFAUNTSIUALNE Jouay 80 Joway 100

dayasn51304g (Open Data
Integrity and Transparency)
dmiunuasauludene au.qs.

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

75



fanssu/ 1Asens Andlhmnedadsannudniavadlasinis/Manssuluwsasdeudszana
YaenUEUNAIAARDINU 2566 2567 2568 2569 2570 WBUVANTITURAYaY
gNsANEns
4. 1ATINTINURUIRIAY Touaz 60 Jowaz 70 Yo | Touaz 80 vod | Touaz 90 Jowar 100 | NBIUITMINTNYINTYARA
(WNUDHTIANRY) Yowne | Mheeuildd | mhonuildd | vemnheny | vewhenu | misnunsdmihiives
fiaenpdeafiunisuummiaey lgdnns NITLAY N5 ldnns filginns dnau n.a.a/ dUnauAuEnITNNIT
melu NN AdeAu AdAU NN Y LN duasun1sAnwILeNTU
AaeAuY AaeAY gAY
5. lsansdavidumng NUNIUI VU VIR Jovhusus | @eules NBIVTMNININYINTYAAR
ANuAInluage AN wufifiegifin | lamne WNPYARINT | ANz R /g mihives
(Career Path) ¥@3d11inau 15NN NNNSANYY | I191UN13AS d1tingu n.e.a/
UannsenIndnesnig walseualy | (eniiu (lanz ad.) A1UnNUANENTINAIT
d1inanu duasun1sAnwILNYLY
n.A.f1.) anfuiaiung Aanesd
LAZUARINTNINITANW
6. Tasamsdnvhununrusielios | numusie AT IATUNU Jovhunun | deules NBIUIMININGINTUAAR
Tunsuuswnis LLmuﬁﬁagLam LNz WNIUAAINT | ANy W11 Mmthesnumsiiiives
(Succession plan) 415793 nMIMsAnw | M151913A5 dineu n.ae/
YosdUnNUUaANTENIT N walseuandy | (BNl (lanz ad.) dnanuauEnIsUAIg
Ainwsns dilnau ALEBuNISANYILDNTL/
n.p.A.) anrduiannag AMNANTY
LAZUARINTNINISANY
7. \nsamsdInviusuassm JeAU 5 JYHU 5 U 5 JEHU 5 U 5 NBIVTMININYINTYAAR

Ysrantvasdrdnanuldnansensi
Anwsng

/MU Mo
1IN n.e.A/
AMINUANENITUAS
daaSunsAnwenauy

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

76



nanssw/ lasens At mnedaaiinaanudiiavaddasems/Ansaluwiasdeulszana
YaIgUNFINARBINY 2566 2567 2568 2569 2570 MUV ASURAYEY
gNsANEns
8. lassmsiaunailon1sufjife | fevar 60 Joway 70 904 | Sowar 80 ves | Seuaz 90 Jeway 100 | NOIUTMITNINEINTYARS/
wazanAsgIuNEIUIsUsEIvY | vemmheny | wihsewdld | wheauiild | vesihsan | veamheau | nguimunszuuuims
VDI flsdnriaile | davindde dnvigile flsdnriatle | Alddavi
Aile
9. lasIMTIATIEN Joway 60 Jeway 70 ves | Seway 80 ves | Sowar 90 Jewar 100 | nguimunssUuUIIg
NTLUIUNITATAMAN gosheny | wiheouild | mhonuild | vemthenu | vesmihsnu
WALNTLUILUYDINUIBIUY Aldduiuns | dudums Aniung gt et
ludsinddnauddnnsens Aniung Anlung
Anw1ang
10. lasansimuuinnsy WINNTIY WINNTTY WINNTTY WINNTIY WINNTIY NBYAUFSUUATARIUNINITUTINS
mMsaduayy Msaunsmadte | 1w 17U 1 1 1 U 1 11U 1 nsanwlugilnne /
nsgnssal uazseawnives 1 53Uy J¥UU YUY J¥UU YUY ddnaudnwsnisnie 1 - 18
11319NTATUALYARING
NN5ANY
Y innuAnwSn1IIA
(019891ATINITIINUAYUN UG
3719117 )
11. lasansdaesy aduayuns | 571891 184U 389U 184U 389U QLNGNGRHITE RN T
WAILINTLUIUNITAIUNNT 17U 10U U 17U U nMsussnsenwilugiinng /
UImsnuyanalugiinig 18 Laiyl 18 e 18 1au 18 el 18 Laiul NOIVIMTNINYINTYAAR/

(0719891A5INITINUNYUN UG
379179)

dinanudnunsSnisaa 1 - 18

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

1



78

nanssu/ 1asenns A et iaanuduiavaslasens/Aunsaluuiasdeulszana
vaIgUNFanARaiU 2566 2567 2568 2569 2570 Wi UMENAFURAYEU
gNSANENS
12. lasan1sdaat FITUNG FILUNG FILUNG FIITUNG FIITUNG ddnau n.e.e
waEWRIUNATY N3N nsfnw nsfnw N3N N3N
MsUsEdiu enuMTeeiteya | e ey WRenfunns WRenfuns WRenfuns
LaruiAnTIIvNINSANYILilenS MsUszIEY nIUsEIEY Useiliu Useiliu Useiliu
NAWITZUUNTUIIMTNULARGYRY | Inggiuy WMYFULAIR | Mg IULAIa | Inegiue gy
11519N15A3 Advia dwau | wau CRivein AR S | A3V
WAZUAAINTNINSTANY 1309 1309 1309 11309 ERively
(91989lATIN 159 INUALUUATIINIS) 1309
13. lasansiandneninnagiay vilaseants | Wawseuu | -Weuvanges | e SN anduinag ATy
yaansmansAny oL \HUDYUD NARBY Wdszuy vangasundn | ndudvang | WasyAaINInIenIsAng
ausTauEMIIANIsseuNsidenival | sulssina | Tdsvuu U JPUUTIWIU | YAAINS 5.
HusyUU oaula - YSuuse 5 ¥iangns 5 Mangns 50,000 A
"NIDTEP Learning Mall" U WA -WeIUN
(srUUAdviaunanneasa naudwng | ngudmang
FIMTUNITHRILIAZUALYAAINT YARAINT FIS. YAANT FS.
NNNI5ANY) 50,000 Ay 50,000 AY

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570



fanssw/ lasens A et iaanuduiavaslasens/Aunsaluuiaseulszana
Y UNFIAARBINY 2566 2567 2568 2569 2570 ViUV ASURAYEY
gNsANEns

Uszifiugnsanansal 2 Wauryaannsliiivinee sussauznisiinu esesfunisisuutas

1. lassnmsimundanmanansa | Wannld o ldifindy | dawnldiiuty | fauld Wounlel NBIUIMINTNYINTUAAR

yAaINIIUinueeensaans | Seuay 20 Jeway 20 Jeway 20 iy ity

(4 vinwy) uagyinweaugl Jeway 20 Jeway 20

(6 Tinwe)

2. 1IN TAAIL i i i s s NBIUMINTNINTYAAS

YAANUANITAYAAINT 2 @YNUNAN/ | 2 @ENUNET/ | 2 @gNUnan/ | 2 @1e91u 2 @PNUNAN/

AUTINYEALAIEY a8y GREN! GREN! VAN/AN891U | aneanu

(32 @9u) atluayu GIGIT GIGIT atiuayu atuayu

3. lasanmsiuasnannug Woale ftanlffady | Fauldfudy | faw Woawla dlinnsgnide

AuUNSANEIveIUsEINA Joway 20 Soway 20 Soway 20 ity sy 83N UagRanNsinEeu

wazFUsTINA Joway 20 Foway 20 dinnuAnyiznisnia
drnanudnysnsimia

4. fanssaeasuaaaiamn Soway 90 Soway 90 Soway 90 Foway 90 Foway 90 dindfnis

Wedrsvnmswaisouanidsy U4 U4 U4 YD1 YD

driinnuudansgnsn@nudng | ngudmaned | ngudwned | nguidsaned | ngadving | nguitimang

MIUNMTOUTH | KIuMseUsH | sumseusy | diknu iriu
158Uy 158Uy

5. lasamsietuaiisnufiientu | Sovas 80 Seway 80 Jeway 80 Jeway 80 Jeway 80 drilnuleuneuazensaans

wnAnesesile waziaie Y94 Y04 Y04 VD9 VD9 d11nn539319N15 AAnnu

nsivuegvsmansgn1sUioR | nqudmne | naudhvnne | ndadwinne | ndudhnng | ndquidminne | wesdsediueg
nesdLaTNLALRAILINTUTIS
nsanwlugiinig

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

79



nanssu/ 1asenns A nedadiaaanuduiavaslasems/Aunsaluuiasdeulszana
vaIgUNFanAfaiu 2566 2567 2568 2569 2570 Mg UMENASURAYaY
gNSANENS
6. lnssmsiaiuasnsmnuiifeddu | Sevas 80 Jowar 80 Jovay Jowar 80 Fouay 80 neIUIMINTNYINTYAAS
wnAn iesesdle wadiafuns V84 U84 80 U84 V84
UIMSHagimLImMIngInsUAAR nautwng | naudmang | ves naumng | naudmang
naumang
7. lassmsiaiuasnsannuiifeddu | Sevas 80 Jowar 80 Jouay 80 Jowar 80 Fouay 80 Audinaluladansaume
wnAnIedle uazadaiu Y04 VD9 Y04 VD9 Y04 uaznsdeds
JLUUANTAUVIALALATVA naudmang | ndudmang | ndudwnneg | ndudwmang | ngudwmnng
9. Tnssmslaiuadnsmuiifentu | feuas 80 Jeway 80 Jeway 80 Jeway 80 Jeway 80 dninduienis
wnAnieiesle uazinaie Y04 V99 Y04 V99 Y04
srufedunsiu naudmng | ndudmang | ndudwmuneg | ndudmang | ngudmnng
Uyt sulszanauayivan
10. Inssnstaiuadremufifeatu | fesas 80 Jeway 80 Jeway 80 Jeway 80 Jeway 80 dinnsiasen1siney
Wnfn 1edesile wasmaliafeaiy | ves V99 UGN V99 UGN uarUsziuNg
N13R5ITIVNT naudwmang | naudmang | ndudwinne | ndgudwmane | ngudwmnng
11. lnssnsiaiuasremufiientu | fevas 80 Joway 80 Soway 80 Joway 80 Soway 80 NAUNAIUITFUUUINNT
wnAn idesdle uazimadiaiAnaty | ves V94 UL V94 V04
MINAIUITEUUTIINS naudwmang | naudmang | ndudwnneg | ndudwmane | ngudwmung
12. lnssnsiaiuasnemufiientu | fevas 80 Joway 80 Soway 80 Joway 80 Joway 80 NOIAAULAZNAIUINITUIING
wfn indesdle uazimadiaiAnaty | ves V99 N V99 N nsanwlugiinna / didnay
mMkuzgkkasmsiweanisdne | nquidwne | nquidwane | nqudwane | nquidwane | nquidwane | @nwisnisana 1 - 18/

AUNUANYITNITIINIA 77 Wind

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

80



nanssu/ 1asenns A nedadiaaanuduiavaslasems/Aunsaluuiasdeulszana
vaIgUNFanAfaiu 2566 2567 2568 2569 2570 Mg UMENASURAYaY
gNSANENS
13. lasanisiaiuana vinwe Seway 80 Jeway 80 Soway 80 Jeway 80 Soway 80 dinanuduiusinssine/
WAzANITOUEAIUMYIIWTEINA | VBd VD4 UGN VD4 UGN anduiauing An1sd
naudwmng | naudwang | ndudwang | ndudwang | ndudwmiang | wazyueainsniensAng
14. 1IN sARINTUIMISNISRY | Sosay 85 Joway 85 Soway 85 Joway 85 Soway 85 NOIUIMINITARS
MSAGY LAYNITRLASAYN 199 U84 V99 U84 V99 dtineuienis au.
muvaondsveminddud iy | naudhwne | ngudmnne | nguidminne | nguidminne | nquidminng | nquesieaeuniely au.
wdguludsin au. es.
15. Tassmsiaumasauauam | Sesag 50 Jeuaz 50 Jewag 50 Jeuaz 50 Jewag 50 NBIVTMININYINTUAAR
(Talent Management) {IdN /N fIdN U VDY
ilemsfuiedeunisivesdns naudmng | ndudmang | ndudwmuneg | ndudmang | ngudmnng
uaziindnnuannsn
MMty
16. lasan1sanegimeensaans | Souas 80 Jeuaz 80 Jewaz 80 Jeuaz 80 Jewaz 80 NBIVTMININYINTUAAR
Tiudn “oalmi” U4 YD1 U4 YD1 U84
naudmang | ndudmang | ndudwinne | ndudwmane | ngudwmang
17. lassmsiannynannsiile Touay 20 Soway 20 Soway 20 Soway 20 Soway 20 Audinaluladansaume
wisuaMunTouinFunIsaaey | ved V94 UGN V94 (LN LayNTA0as
AIUNTLIRTFIUAUMALLLAE naudwne | nawdwvany | ndudwane | ndudvane | ndudwane
(IC3)
18. lassmsviannyeannsifiens | fewa 80 Jovay 85 Soway 90 Joway 95 Jovay 95 Audinaluladasaume
Uszgndltinalulad U4 YD U4 YD V04 uaznsiedns
TunsufiRsienis naudwng | nduwdwane | ndgudwane | ndudvane | duidmane

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

81



nanssu/ 1asenns A nedadiaaanuduiavaslasems/Aunsaluuiasdeulszana
vaIgUNFanAfaiu 2566 2567 2568 2569 2570 Mg UMENASURAYaY
gNSANENS
19. Tasen g lasuns Jowar 100 | Jewar 100 oway 100 Jowar 100 | Far100 anrduiannag ANy
ARLEONIARN T NUITOS WAZUAAINTNINNTANW
AnwSnsTaninuazAnwisnis
Jmin
20. Tassnsiauguimnsdnny | sedu 5 SEAU 5 AU 5 SEAU 5 U 5 NBIUIMINTNYINTUAAR
Udnnsensdnwisnismiunsey
UINTFIU
NANgnINUIMIIEAUANIU
Mhgnunguan
21. asamsiauninuimsseduas | Sesag 80 Jeway 80 Jeway 80 Jeway 80 Jeway 80 anduimnag ATy
VBINTLNINANWIBNNT (Uua. 5.) | V89 V99 Y04 V99 Y04 WATUARINTNINSANY
naudmng | ndudwmng | ndudwune | ndudwmane | ngudwmung

22. lasamsimuninuIvig Jeway 80 Jeway 80 Jeway 80 Jeway 80 anduinAg AMNNTY
JEAUNANS V94 UGN YD1 U84 LAZYARINTNNNSANY
YBINTENTNAN TN (Uun. F5.) naulwine | naudwineg | ngudwiane | ngudmsng
23. lasamsiasuasneusedavann | Seuas 80 Joway 80 Soway 85 Joway 85 Soway 80 dinnuangnssuNMsaLEsy
lumsuiRauvestissmsuay | veq V94 UGN V94 (LN nsANwIENYY
yaansdaniadinanuanenssuns | nqudwang | naudwng | naudwang | naudvang | naudviang
duasunisfinuenuu
24 Tssmsfiannanssougfidniu | Sovas 80 Joway 85 Soway 90 Foway 95 Joway 95 dineu n.a.e.
Tuamssuil 21 U89 V94 U4 YD V04
WlelafuadaUszansnm naudwng | nduwdwane | ndgudwane | ndudvane | duidmane

M3UjuRnuyAaINg
d11dnau n.A.A.

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570

82



nanssu/ 1asenns Andmuneiatinanudisavasiasints/Amnsalundasdeulszana
vaIgUNFanAfaiU 2566 2567 2568 2569 2570 wihsunaniisuinvau
gNSANENS

25. lasansiauvinye Seway 80 Soway 85 Seway 90 Seway 95 Seway 95 Audwalulagansaumna

AUATAYRIUNTINNT V151915 | Vs UGN UGN UGN UGN uaznsAeas/

A3 LATUARNNTANATE naudmng | naudmang naumang naudmang | naudang | nesduaSuuaziaun
nsuImsMsAnenlugiinig /
dnaudnysnsiamin
77 WA

26. lasamsativayuy Jeway 80 Joway 85 Jeway 90 Jeway 95 Jeway 95 Audnalulagansaume

msanliuanusunalulad UGN LN LN LN LN uayNTdoans

A5AUNATRINTENTIENYIEMS | nguidwine | nguidwine | ndudwmane | ndudvang | nquidvane
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6. NTAATINLATINITAIUNITUIMIINSNYINTYUARATADAARBITUNTTINUNLIVUTEIN ek uU TR T19n1sUsEa Uvesdidnanuddansensis

ANWISNNT N.A. 2566 - 2570

ngulasens/lasenis/fanssunaninerdasiunsusmminensyanamuUiUn

quUszun (Muae : duum)

sautsuuszuna

U3s dtlnanuldnnsensed@nensnis

2566 | 2567 | 2568 2569 2570 mizgay
519M3U59 &, A5, 2566 - 2570 2566-2570 fudiaansy
1. ngulasamsufuuslassadnuazsunaviiiivasmiosau 1.3258|  1.3258|  1.3258|  1.3258|  1.3258 6.6290
(@wau 2 1Asams)
1. Tasamsvimnlasaswasssuun e i uldnnssnsuasnsen . 1.1608 1.1608 1.1608 1.1608 1.1608 5.8040 Ang.
Anwidmsliannsareuaussiouunmsdsundaddlunnia
2. TassmsAes1est nuvauunum mshslassedaazs i fivenguianssuy 0.1650|  0.1650|  0.1650|  0.1650|  0.1650 0.8250 ms.
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L 2566 | 2567 | 2568 2569 | 2570 B

519n15U5297U dU. AS. 2566 - 2570 2566-2570 L Rieerni
2. nzj:uiﬂsamsﬁ'@umizuumsu‘%ms 161.7442( 151.5004| 149.2373| 148.1387( 147.6800 758.3007
NUYARAYEITITIVNNTHAIEIW/UAING
nensAnYBY (saudamswanndassmswaBeu/yeans
nensAnEdY (S1uru 64 Tasanis)
1. Ipsamsdavhuaud juRnsnmsmunisuimamineinsuaaassey 5 U uasiuuf o 0.3899 0.3899 0.3899 0.3899 0.3899 1.9495 ao.
FIYNMIMUNTUTMINUYARaUTEItuUssnaesdinnuudansensafinusns
2. 159N 5IATIUNUENTIAIAY (W.A.2566-2570) wagukuuImsmaeulssintuuseana 0.3899 0.3899 0.3899 0.3899 0.3899 1.9495 @o.
vasdinnudanssmsdnumsnis
3. Tasamsdmhunuindsruannn (Talent Management) o396 22237| 20000  1.5000|  1.0000|  0.8000 75237 ao.
Sulvaifis] Mindsets waz Skill SetsTmdondmsumstuindounisufsudszme
4. 159N 5UsEgudeU ) URn s9avh unuesmansiannd151en svesdinauldanssn s 0.5869 0.5869 0.5869 0.5869 0.5869 29345 ae.
Anw15n15 Usedndeuusvana w.A2566-2570 waskuiniuIyaaInsvosd1inay
YannsenTnfnwsnms Yseand
5. 1A5aN153nvuNUNagNSNMTUIMITNINGINTYARR (WA.2566-2570) 0.3898 0.3898 0.3898 0.3898 1.5592 ao.
wazukunaensy Usedntaulssanas (HR Scorecard) aasdntinauldnnssnsnfinwsng
6. Tnsamsuszruidsu fiRmstiion sunuagiau ULUUN SR YARINS 12111 12111 12111 12111 12111 6.0555 ae.
vesdinnuldansems@numang
7. 159N SWAIIYAINTAY Inforgraphic Usednd 11977 1.1977| 11977 1.1977 11977 5.9885 ae.
8. 1ASaNSHAILIANTIAULAYVIUNTHUTMNSVOINTENTNANBITNNT UsedT 0.3500|  0.3500[  0.3500 0.3500 0.3500 1.7500 ae.
9. IassnseusudesuiRinisinuszanduiusvesdinnuudanszvsadnudnis Misdwnans 0.6128 0.6128 0.6128 0.6128 0.6128 3.0640 ao.

uazdugiinig

WHUNAYNENITUTMINTNEINTUARATasEinauUanNsENTI@NYIEN1T UsednUaudseana w.a. 2566 -2570



93

quUszun (MUae : duum)

ngulasens/lassms/RanssuvdniiieadesiumsuimamineansyaramausuUfia FautauUsEIn 89Ty
. A 2566 2567 2568 2569 2570
529n15U5297U dU. AS. 2566 - 2570 2566-2570 < Fiearaat
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11. lpssmsiannanssousyaaInsmunmsadesdtinnuldansenssdinmsnis 0.3257|  03257| 03257  03257| 03257 1.6285 ao.
12. lassnseusumsmuaunigly warnsujiRnuiudydlussuu GFMIS vesdtingu 0.7834| 07834  0.7834|  0.7834|  0.7834 3.9170 ae.
Udnnsensndinwsng Useand
13. IAsan15Us¥guuam sIninsenunmsiunasuuinianisauaunsuf iiaulussuy 03642|  03642| 03642  03642| 03642 1.8210 ae.
GFMIS gasdtinauldnnssnswdnusnsnig Useind
14. Tasansmsdeavih Tydsunusenilenaninvesdtinauldanssnsnfinwmsns 0.6313| 06313  06313] 06313 2.5252 an.
15. Iﬂiﬂﬂ’]iﬁﬂlU’W%ﬁﬂ’J’lMﬁ’lM’]iﬁQﬂﬁ’lﬂﬁ 0.9375 0.9375 0.9375 0.9375 0.9375 4.6875 @o.
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suvinwgidindulunstuedeunsujsunaigaoniumsiauuaznslifinlugenvia
LazARITTYT 21
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16. lassmsialuainennsTsuuaasesTsuvesyaa1nsvasdinnuUdansensfinwmsnms 0.4056|  0.4056| 04056  0.4056|  0.4056 2.0280 ao.
17. Tassmsilneusudnswmsussalvl nénges “msdudhsvnsiia” 20022|  20022| 20022 20022 20022 10.0110 ae.
18. Tassmsmsugnilauaziiannszuaunsmamiuda mnude mdey 1.5840 1.5840 1.5840 15840 1.5840 7.9200 ae.
gumsallumsyhanuiieUssnunasystlowddusushoanudinuay
msuRnreuLAynannsesraiesmeldinasguaessy (E'T’amiﬁmﬂﬁﬁﬁmu Uil
uaTEAuEs)

18.2 Ugnilansouanufnuuuidiuln

18.2 Ugnilinsouanufiauuusjaiudus i

18.3 UgnilinseumnuAauuuanna

18.4 Ugnilinseuanudalunsinueadiva
19. lassmsadsdiimegnsamans 0.7449|  0.7449|  0.7449| 07449  0.7449 3.7245 a.
i “gelval”
20. lasaiannAuAEIn AnsaNgasenielindunsinnumumanUsgvenasugna 0.6626| 06626 06626  0.6626|  0.6626 33130 do.
ol
21. TasamsinauUTIVEIENE "NSLEEUE51S 0.8195 0.8195 0.8195 0.8195 0.8195 4.0975 @0.
audiffunsiiesinaueEntiunssmndidduasduanunuinea
22. lasamsimngusmsdinnuudansensifinmnsniseunseuanasgundngn sin 27644 27644| 27644 2.7644 2.7644 13.8220 ao.
UIMSIEAUgaTUMBnuUA8uen
23. 1T IRAUIANEAINIUANNS AIUENINTORAYANTIOULAUSTUY 0.6964|  0.6964| 06964  0.6964|  0.6964 3.4820 ae.

o
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L 2566 | 2567 | 2568 2569 | 2570 it

529n15U5297U dU. A5, 2566 - 2570 2566-2570 Rieerni
24. lassmsassszuvinalumsyhaudfieativayunmseuiuasian Juunnsaing 09939 09939  09939|  0.9939 3.9756 ae.
szuumsiaL Tnguungunaiuaniamsiaiyeansvesdidnmnu na. Tnsudsesniy
3 fanssu laun
1) nguyARINTLINUTTY (New Entry)
2) nguypannsTitiuszaumsni (Professional Personnel)
3) nauyAansTsuNUIMINTiaY (Frontline Manager)
25. TAsamsiauas19imuinyy 2.1000 1.1550 1.2705 1.3976 1.5373 7.4604 .
memungunevasyranstudsiadinmuldansensasdinwing
26. lasimatesuaiiwasinuidetnsens ddnddnauddansensidinumsnis 0.5450 0.5995 0.6594 0.7253 0.7283 3.2575 au.
27. Tassmseusamdnaasmsandiunsmatedmsudineusudaziunssunisaevaiu 1.6000 1.7600 1.9360 5.2960 au.
(MengmIUUULIeIa)
28. Tasamsimuszuumsasaaauneluy 3.8875 4.2763 4.7039 5.1742 5.6917 23.7336 FeU.
29. Tassmswaunyaansiftefudnenin 04953 04953  04953| 04953 04953 24765 an.
munsuiRnuatiuayun1snsaTIvmtazn1sinmalseiiugg
30. lassmaimudnen ngegn 1AM swaryRANTATUAY LN I TN SUSEINT 13471 13471 13471 13471 13471 6.7355 6L
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quUszunas (e : §ruuin)

ngulasans/lasams/Aanssumdnitieadasiunisuimsmineinsyaramuuuuiol FateuUsEa N9
. 2566 2567 2568 2569 2570 .
519M15Us2aU . 5. 2566 - 2570 2566-2570 JURAYBY

31. TassmswmuinweAuRdvia 0.5477 0.5477 0.5477 0.5477 0.5477 2.7385 Ann.
Y04U151NTUALYARINTVBITT
32. lassmsiasuasnsdnenin 0.3378 0.3378 0.3378 0.3378 0.3378 1.6890 ANN.
mMsufuRnuvesingvnis ann.
33. Tassmsvimunesdnsileiiaszavsnmmsviau enn. 0.2382 0.2382 0.2382 0.2382 0.2382 1.1910 Ann.
34. lassmsduaSisednsnnlunsujifnuvesyrains drdnnsgnide 0.7275 0.7275 0.7275 0.7275 0.7275 3.6375 ann.
gINVIARALAINTUNS Y
35. IassmswaunesdmnuiiazuandsuSsuivesdinnsgnide 0.6000[  0.6000|  0.6000[  0.6000|  0.6000 3.0000 ann.
gIMWIAkaEAINSUNS Y
36. Iﬂiamiﬁmmammuzqﬂmm 0.1630 0.1630 0.1630 0.1630 0.1630 0.8150 ANT.
NANNAINTEUUUTINS drinnuddansensnd@nwinig
37. lasmaimuvinwenndngurangasauuagnsulanundmiuyransguidhnu 0.0700|  0.0700[  0.0700 0.0700 0.0700 0.3500 an.
AusnsUsEme
38. Iassmsenusandiolne-3u WesusunwIuliuiyrainsnsznssdnudnis 0.0300[  0.0300] 00300  0.0300{  0.0300 0.1500 an.
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quUsEun (U8 : duum)

ngulasams/lasams/Aanssumdniiieadasiunisuimaninensynramuumuioa FtsuUTEN M9
2566 2567 2568 2569 2570
519M5U5290 &, fi5. 2566 - 2570 2566-2570 Suinyay

39. lasamstneusiinwen widingudmiuyaainsvasdinnuddansensadnyians 0.4340 1.2110 0.4770 1.2470 0.3000 3.6690 an.
40. lassmsmasmilorusraseime 13246| 10120 13239 12280 12561 6.1446 an.
Tumsitannnwemsssmediaos
41. lasamsfimundneninlunisujifeu 0.3000 0.3000 0.3000 0.3000 0.3000 1.5000 an.
YOIUARINTAUINIUTENA
42. 15 INMUIVITIVNNT 8U.A5. 4.6200 4.6200 2.5000 2.5000 2.5000 16.7400 ARUA.
gl
43, IATIN SN YE LAz AN SOUY 0.9000 0.9000 0.9000 0.9000 0.9000 4.5000 AAUA.
vosyaanstdugimamsiasuutas
wazad1auinnssun1Asy (Change and Innovative Leaders)
44. lasansdaaSuyssavsnn 0.4396 0.4396 0.4396 0.4396 0.4396 2.1980 aug.
msujtRnuvesyaans drdnuleuisuazensenans dinauldansensidnwinig
45. Tasamsiasuainenmss sy 3305554 02070| 02070  02070|  02070|  0.2070 1.0350 aue.
vasdinulovswasymsrmans drdnanuldansensidinwisnig Usednd
46. lasamsiasuassfngninyaaing 3.7370 3.7370 3.7370 3.7370 3.7370 18.6850 duy.

WienUseavsnatunisufiRnu

YDINTENTNANYIBNNS
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quUszun (Muae : duum)

ngulasams/lasams/Aanssumdniiieadasiunisumaninensynramuumuion FautsuUTEN M9
2566 2567 2568 2569 2570
519M5U5290 &, fi5. 2566 - 2570 2566-2570 Suinvay
47, Tasamsianaunwmsuimsiamsiiiomsianndrssnsuasidmiirfidnysan 0.7654|  0.7654|  0.7654|  0.7654|  0.7654 3.8270 nan.
MsfINsMsAnw au.
48. lassmaiaudnen nuasUsgdvsnmnsuimisians as.es. 0.7000 0.7000 0.7000 0.7000 0.7000 3.5000 as.
49. e sfimuyransaudUssaunuwaruimsmsfnwdminneununials 1.0454|  1.0454 1.0454 1.0454 1.0454 5.2270 FIA.AVA.
50. Iﬂiamsﬁwmﬁﬂamwuﬂmm 4.5655 4.5655 4.5655 4.5655 4.5655 228276 F50.1-18
vasdinnuAngnisne (FI59.1 any3IIInm
7&n)
51. lasamsiauiyaaInsmiieau 2.9560 2.9560 Fi50.2
uiufisuRinseuresdinmufnyisnismea 2 (#59.
Tuiluiisuiinreusan)
52. IAsIN1SHmUIENENINYASINS 0.4796 0.4796 F50.3
luiuiisuiareuvesdinmudnudmsnia 3 Jszdnd (Fi59.
luiluiiyuiinreusan)
53. lasamsiimudnenImueIyAaIng 1.4319 14319 F50.4
ludsindriinaudnwmninisnia ¢ (54

TuunsuRnveusIN)
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ngulasems/lassnis/Nanssundninerdasiunsusmminensyaaamauusuuia

quUszuna (e : §ruuin)

sautauszunn g9
2566 2567 2568 2569 2570
51%M3UssI &, A5 2566 - 2570 2566-2570 Suinvay
54. lpsansimunAnenInyAang 2.5000 2.5000 f5A.5
Wieifszavisamlunsufifeu (5.
YeayAaNIEnNUANYIENITAIA 5 wazyaansdtinuAngEnIsImin luiluiisuiinreusan)
uiuiisulinre (uasa3ossusy ngs aswan quns uazgaugsoni)
55. lasamsiimunyaainsvesddnny 0.6000 0.6000 f50.8
Anyisnisane 8 Tuilufl EEC (53.
TufluiisuRinsoutan)
56. Tassmsimundnenwyaansluiiud 0.7095 0.7095 fisN.11
FutiaveuresdinnuAnwsnsaia 11 (154
luiluiisuiinreusan)
57. 1ATIMIRAUINUAITUTIUTZUY 0.3702 0.3702 fi5N.12
Sinmsefinduuy My Office Tuiiudt (A59.
Sowunuasdug Tuiuiisuiareusan)
58. lAsansimuIdnenInyAaINg 0.5000 0.5000 fsn.14
WorfisdszavsamlunisufdRnuuesynannsdiinnufinusmsnia 14 wasypainsues (¢i5a.
dinnudnusnsimin TufuiisuRinsoutan)
lumituiisuiamey
59. Tessmawanndneamyaansludiud 0.3400 0.3400 Ai5.16
SuiaveuvesdinufnwENITNIA 16 (#59.

TuiunsuRnveusa)
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ngulasems/lasenis/NanssundninerdasiunsusmminensyaaamauwsuUia

quUszunas (Wuae : §ruuin)

sauvsuuszuna

891U
2566 2567 2568 2569 2570
59¥M 35N . A5, 2566 - 2570 2566-2570 Sukinyay
60. Tnsamsanndnenmyaainsluiiud 0.6300 0.6300 f50.17
FutinvaurasdinnuAnwisnmsnia 17 (#159.
Tuiluiisuiaseuson)
61. Iﬂiamiﬁmm?Tﬂaquﬂmﬂﬂwﬁuﬁ%’uﬁmjawaaé’wﬁmmﬁﬂm%mimﬂ 18 fiaun 1.6406 1.6406 F50.18
Vinweilaensenans (Guadvia) (#59.
uaziRUIN YNN8y TufluiisuRnsousan)
62. IﬂiﬂmiLﬁ%ﬂJﬁ%ﬂdﬁﬂEJﬂ’]Wigﬂmﬂ’i 72.1028 72.1028 72.1028 72.1028 72.1028 360.5140 5.
vesdnauAngsn1Iwmin 77 3R
63. lassmaimuinue aussausyaanslussduginiauasseauimin 18.0000| 18.0000| 18.0000|  18.0000  18.0000 90.0000 q0.4an
63.1 Wnuvinuiaenseans wuu/lasanis (A5 WALATY.37%)
63.2 Wauinwenuaneay
FIANNMT MIVITMTNUYAAR NYIINY
M3y Joyd Wae Advia n1wn Wud)
64. lasamsimundnenningnsenans 3.7036|  3.7036|  3.7036 3.7036 3.7036 18.5180|  ASR.AVANGN

lun1sweslesuazdniunugnsaansiiioimuinsanulussauiiug

(FI5N.UAZATY. 5IU)
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quUszun (Muae : duum)

ngulasams/lassms/Aanssumdniiiadasiunisumsniwensynramuusmufoa sautsuUszI M9
. - 2566 2567 2568 2569 2570 . -
319¥115U52a1U &, 5. 2566 - 2570 2566-2570 SURAYBY

3. ngulAsIMIsafuNITaSALGS 23.7990| 26.1789| 28.7970| 31.6790| 34.8467 145.3006
UszwgAdiaayu (31uau 4 1as9n13)
1. IasamstesiuuasusuusunisynasauazUsengRiiveu nsensifnwiinig 1.8150 1.9965 2.1962 24158 26573 11.0808 FUm.
2. Tasam st uLazas RS TIUN TENTIANWIENS 30160 33176  3.6494| 40143 44157 18.4130 fAun.
3. 1SN TALASURRIN TEUUNTUTM TN SUATY SN SLAS BU 8RS T TH 0.7680|  0.8448|  0.9293 1.0222 1.1244 4.6887 U,
fun1snITaveuiufiiniseesu
N15YAIN NIENTHANWITAT
4. Imamiﬁiaﬁmmim%maz 18.2000 20.0200 22.0222 24.2267 26.6493 111.1182 AUN.

UsgngAliveu nsensaednwsnis®
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quUszunae (e : §ruuin)

ngulasans/lasams/Aanssumdniiieadasfiunisuimsnineinsyaramuusuuiod FateuUsEaa N9
. - 2566 2567 2568 2569 2570 . -
519M5Us2aU . 5. 2566 - 2570 2566-2570 JURNAYDY

4. ngulASINMSHANTEUUUEMSILYARATBIAZHAZYARINSININISANEN (SAudams 343.2379 | 343.9767 | 369.9402 | 397.0800 | 425.6839 1,879.9187
WALNAFUAZYAAINT
mamsfnw) @mou 43 lasang)
1. Tasamsvimunszuuiimsiamstiiomsiannaguazynannsmis 15567 | 15567 | 15567 15567 1.5567 7.7835 anue.
Msfinw
2. Tassmsiianntinuimssedugs nsensaedinuisns (uuas) fuf 13 13.9333| 139333 139333 13.9333| 139333 69.6665 anue.
3. Tassmsiannidnuimsseiugs nsenssfinudms (uua.s) Juill2 (anssy : ndnges 0.5000|  0.5000[ 05000  0.5000|  0.5000 2.5000 GG
WU WUAAD. Ly sasUan SR mMunangns)
4. 15 sdNLTnUIMSIEAUEe NIsnsaAnwIEn1s (uuaes) 2.0403 2.0403 GG
5. Tassmsannidnuimssedunans nsgnsisfnusms (Wun.as) Juil 7 1.5560 1.5560 1.5560 1.5560|  1.5560 7.7800 GGG
6. lasamsauinuIMIsEAuaY NIEnTRAnKIENS (Wun.As) 18295 18295  1.8295 18295  1.8295 9.1475 GRIGE
7. a5 siRIuinweUAITaYeIAgLaryUARINTN1INM AN diansensisfinesnns 20.8000[  3.0000[  3.0000 3.0000|  3.0000 32.8000 GRIGH
8. InssmsiianndnenmaguazyrainsmemsinwiiefiuanssousmsdansiFousyalsl 19504  19504|  1.9504| 19504  1.9504 9.7520 anue.

susyuueaulall “NIDTEP Learning Mall”
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wa

quUszanae (e : §ruuin)

ngulasams/lasams/Aanssundniiieadesiunsudmsnineinsyaramuuuufd FateuUsEaa N9
2566 2567 2568 2569 2570
519M35UssI &, A5, 2566 - 2570 2566-2570 Suinvay
9. Iﬂiamsﬁ“&umammum'g 1.2337 1.2337 1.2337 1.2337 1.2337 6.1685 FAAUA.
shumsdanisFousluamssui 21
10. Iﬂiamﬁﬁmmammuzﬂg 1.5400 1.5400 1.5400 1.5400 1.5400 7.7000 AAUA.
shumsassdeddvaiiiomsin
nsiseusealng
11. TasamsiianninuznsdeasnsIudmuyeansmemsine 1.8257 1.8257 1.8257 1.8257|  1.8257 9.1285 anue.
Tuamssuii 21
12. Tasamsfianndnenmagugsioneatumsiamsisoumsaoy 4.2240| 42240 42240  4.2240|  4.2240 21.1200 GG
lun1simiuvinueanes (Executive Functions : EF)
13. TassmsWaunaussauzazdmsugiFouaiusisfunear (Generation Alpha) 4.1980|  4.1980|  4.1980|  4.1980|  4.1980 20.9900 anue.
14. Tassmsndnlauguivmnanisane 13570  13570| 13570 13570 13570 6.7850 GG
gum VUCA World
15. lasamsdavindalaualeulouns msianssuukagnalnnsiauaguasyaang 0.5980|  0.4000|  0.4000 1.3980 anue.
MINSANK
16. 1ASINTHALNANTIOULEUTNT AFLATYARINTNIINTANY 04152|  04152| 04152  04152| 04152 2.0760 anue.
lneanusmiledumhenuaietiy
17. Tessmswanndinuenndinguitentsdoanslummssuil 21 0.9476 0.9476 0.9476 0.9476|  0.9476 4.7380 AAUA.
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quUszun (U8 : duum)

ngulasams/lassms/Aanssumdnitieadasfiunisumsnineinsynnamuumuion stz ViveliNgiT!
2566 2567 2568 2569 2570
51%M5UsI . A5, 2566 - 2570 2566-2570 Suiinvauy

18. 1ATIN THAILNENTTOULIYITN 0.4000 0.4000 0.4000 0.4000 0.4000 2.0000 dAuA.
V8301519N13AF UALYARING
NAMSANYY NTENTHANYIBNT
19. Tasamsiiamnaussauyiii 08033| 04500  0.4500| 04500  0.7800 29333 AR,
mMamsinuniideby Wernuduussmaendeuuasusznalan (Capacity Building for
Sustainable Education Leaders towards Becoming Regional and Global Citizens: CBSEL)
20. lassmsfimundnen ngusznouInanmensane 0320  0.1320[  0.1320]  0.1320| 0.1320 0.6600 GG
21. Tassmstulrdeumsuivsnuyanademeluladfava 19.4162| 213578 23.4936 258429 27.4272 117.5377 n.AfA.
22. s sduaSuasinmnsinIn1suImsnuyarad iUt sI¥NIsATLAYUAAING 7.8340 | 86174 | 9.4791| 104270 | 11.4697 47.8272 n.A.A.
MINIANTY
23. Tnssmswaunszdou vdninast 3013 uazleulvmsuimsnuyaravestiisomsag 91.7690 | 100.9459 | 111.0404 | 122.1445 | 134.3589 560.2587 n.AA.
KAZYAAINS
24. lasmafimuidunieanummihidnIneesdnssnisasuagyAaINTMN SN 8.6008|  9.4608| 104069 11.4476| 125924 52.5085 n.AfA.
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wa

quUszanas (e : §ruuin)

ngulasams/lasams/Aanssundniiieadesiunsudmsnineinsyaramuunuufd sautauszunn 891U
2566 2567 2568 2569 2570
51%M35UssI s, A5, 2566 - 2570 2566-2570 Suinvay

25. Tassmsieiuainamsifide 39840  4.3824| 48206  53027| 58329 243226 n.Aa.f.
NIMIRU M08y warnsanduTinmuvanusyarvaasugianesiios
26. lasimteiuasnimsiiieatesssuin UM IAgLATYAIINTNIINITANT 2.8000|  3.0800|  3.3880|  3.7268|  4.0995 17.0943 n.AA.
27. lasimsduaSuuasiannnuide nsUssliuna enumsiasgideys 2.0000 | 2.2000 |  2.4200 2.6620 2.9282 12.2102 n.ALA.
KAz INNT NN SAN
28. 1ATINMINAUITTUUAMADULNY 1.0200 1.1220 1.2342 1.3576 1.4933 6.2271 N.A.A.
Y94U151NMIAFUALYAIINTNNTANTN
29. lassmsfimndrnsnisng 13896 15285  1.6814|  1.8495  2.0345 8.4835 n.AA.
WAYUARINTN NN SANW
30. TASIN TN UNUENTINES 4.4918| 49410 54351 59785 65764 274228 nLAA.
V94UI1INIATUALYARINT
NN SANY
31. lasimioraadasitneaeunwiieUsune 07375 07375 07375 07375  0.7375 3.6875 a.
32. Iasan13ANus e U ssmemun SR AuaS ILasNE U INYA T8 5UYAUTEAY 13000 13000 1.3000 13000  1.3000 6.5000 QG
33. Tessmaudladymmilaueguazyaainamenisinuilagldavnsal 3.4000| 10.2000| 20.4000|  30.6000|  40.8000 105.4000 AR,

sauindagrunuudugiu
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quUszuna (e : §ruuin)

ngulasans/lasams/Aanssumdniiieadesiunsudmsnineinsyaramuunuufd FateuUsEa N9
2566 2567 2568 2569 2570
51%M3UsEI &, A5, 2566 - 2570 2566-2570 Suinvay
34. Tassmsfundenuleute 2.2298 2.2298 2.2298 2.2298 2.2298 11.1490 iGN
warnsujsunisdnwilugiinneg
YOINTENTNANYTNT
35. lassmsturdeumsuizunisinuiludiugiimadildinglumsaou ussiumsaey 98.6467 | 98.6467 | 98.6467 | 98.6467 | 98.6467 493.2335 nan.
ArLdonUszsLnmnengg
36. Insamsduindeumsiaussuannssumsduirdeunsuisumsanmvansensg 08424 | 08424 | 08424 | 08424 | 08424 4.2120 nan.
Anwlugfimauazmsussrunnzaynssumstuiadounisufsumsanu
vounsensninulugiinig
40. 1T AR ILAETRMLANNADINTVBIATHABNIYIIENNSAI (Coding) Tu 10759 | 1.0759 |  1.0759 1.0759 1.0759 53795 AsA. 8
Mt EEC a3
41. TasamsdaaSy aduayuuuIms 33545 | 33545 | 33545 | 33545 | 33545 16.7725 A5n. 14 gua
msiaLIMIAndumsmaily 519511
nsgvssaiuaziamndvesinsumanguazyransmansinuluiuiituinreunes AN
dinanudnwsnisnia f5n. 1-18
(3)
42. Iasansdaasy avuayunsiam 16.5050 | 16.5050 | 16.5050 | 16.5050 | 16.5050 825250 | fi5n. 2 Unusndl
NIFUIUMIAUNMTUSINTNUYAAR AN
lugiinia Asn. 1-18
(573)
43. lasamsussganga ieins 10.0000 | 10.0000 | 10.0000 [ 10.0000 | 10.0000 50.0000 AsA. 2 Unusil

wuauinnssuatiuayy
msanfiunsmaite nsgrssaliarnssewnduestnssnisasuazyraInseNsanyly

PuNSuRRreUvRIEinIUAnwISTAA

wan
Asn. 1-18

(571)
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quusEina (e : duum)
ngulasens/lasesms/RanssundnineadasiunsuinsnineinsyaranuunuUiun FtsuUTEN M9
A 2566 2567 2568 2569 2570 . -
319n15U527U dU. 5. 2566 - 2570 2566-2570 SURALBY

5. NEUlATINTITUUALNANFNTTAULAIUNIANTTUNNNTANY 29.7430 | 30.0790 | 31.1110 | 32.1430 [ 33.1750 156.2510
@y 7 lasams)
1. Imﬁamsﬂswumﬁmmi 0.5000 0.5000 0.5000 0.5000 0.5000 2.5000 dAue.
diorhiaueranuuazuianssy
MOANMIVBEUINT AF UaTYARINTNIINTANY
(@Aur. Fms adad 4)
2. Tassmsauninidoulmideaisesdmnuslumsiannganinmsing 0.8440 | 08440 | 0.8440 0.8440 |  0.8440 4.2200 anun.
ogsdatulummssuil 21
3. TasamsiniuAgiazyAaINTMINIsANEsRvsEaudny - maimwiauansalunis | 05450 0.5450 anue.
IAN13138u31A3N (Active Learning) vesngUszaufnnmenssuiumsyswulinsiseus
NI (PLC)
4. Tasamsufiinsaiamsiuiuasiiamamanisaniuanifevesdinauldansensn 0.0200 0.0300 0.0400 0.0500 0.0600 0.2000 GIER
AnwBns Usedd
5. lassnsussuufiinsdavihganiunmsidevesdrdnauldansensisdinuidnig Usednd 0.0530|  0.0550|  0.0570|  0.0590 0.0610 0.2850 Aue.
6. Wnsensuszgudnvidaaueniidevesdinnuudansensa@nyidns Ysednl 0.6300[  0.6500| 06700  0.6900|  0.7100 3.3500 aug.
7. lasamsideysmsdinem 27.1510 | 28.0000 | 29.0000 [ 30.0000 [ 31.0000 145.1510 | aue. Sfumenud
vasdinnuldansensidnumsnis (anean.) WHendes
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7. LUUTIENUNEMIATUNSTlATINIMAULKUNAENENTUTINTNEINTYAAA

Y9ENTNIUUAANTENTFANWITNNT UseanTauuseunal w.a. 2566 -2570

WUUTIEURANTITANTUNTTANUUTEUIENSUIISNSNEINTUAAS
WATLHUNAENSNITUIUIITNIWEINTYARE (HR Scorecard) vasdinauudnnsensasfnuisnig
UseUUUTENIU WA, oo

WU e
HIB9UTBLA e
WUBSINTAWT oo
TUSUAIDANNTOING e

dayanan1siiunuiganadaiuLay
1. ¥1ATINTS/NANTTUVINUBIUTUFING

................................................................................................................................................................

2. Anudanndesvadlasinnsisenndasfuussiiugnsaans
AULANUNAENSNITUTIIINTNEINTYUAAA (HR Scorecard)
[ Useifugnsmansil 1 snsefusnunsuimsmineinsyana
[ Useiugnsmansil 2 Wauyaansliivinee aussouznsvihag iiesesiunmsivasuntag
[ Useiiiugnsenansd 3 snssfuyaainsuuiiugrunisvauiignies aumdnsssniuia
[ Useiugnsmansai 4 fiannauan@inuazaiennugylunshaundsdy
3. AT TAUDIUTARUGNSFNANT 1399 -
4 quUsanuildlumstuindoulasans/Manssuiidenndasiuiadin
[ U200 (1) e, UM
] lalgaudseun
5. YRTTYLLIAMAMTUNTT  ceevverrcrrnrncemriamceensasmesssssssessssssnesssssssesssssassssess
6. FMUAYAINTIANIIUTATING oo AL
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